
 

 

 

Thursday 30th November, 2017 
 

Dear Parents / Carers,  

 

I do hope this letter finds you well. Please forgive me for its length, I have been meaning to write for 

some time and the news I want to update you with just keeps growing. The first thing to say is that, as we 

move into this very important final month of the autumn term, I am delighted to say that “KAA2” (as we 

call it) has grown quickly into a happy, productive and purposeful learning environment. It has taken a lot 

of hard work, from students and parents as well as staff, but I can honestly say that standards in the 

school are back at the very high levels we expect. In fact, they have been for many weeks now. All 

systems are running very smoothly, including the full range of enrichments, trips, and competitions that 

make KAA such a distinctive school.  

 

I wanted to write this week with some general updates for all parents. For the latest information and news 

you can always check www.kaa.org.uk. Also just a reminder that the KAA Parents A-Z, which we 

posted to you at the beginning of the year, covers 95% of all questions we get from parents, and is on the 

website too if you no longer have your copy to hand.  

 

Teaching Groups  

 

Following the Autumn1 Assessment Week, there were some changes to teaching groups in Year 7 w/c 6th 

November. Other year groups were not affected. Changes were made to ensure students are in groups 

with others currently working at a similar level and who have similar targets. Classes in all year groups 

are settled now, and we don’t anticipate substantive changes until the start of next academic year. These 

will be based on how students perform in their (all-important) End of Year Examinations in June / July. 

For further information about how pupil groupings work at KAA please consult the Parents A-Z.  

 

Autumn 2 Assessment Week: Monday 4th December - Friday 8th December 

 

On the subject of assessments, all students have some very important ones coming up next week in our 

Aut2 Assessment Week. I cannot emphasise enough the importance of these tests, which examine the 

whole term’s work, and give us an idea of the progress students have made and what they are on track to 

achieve this year. Students should be preparing carefully at present, both in lessons and through 

homework, which needs to be completed nightly and to a high standard. I’m sure parents will continue to 

support us with this.   

 

Parent Reports  
 

Following on from these tests we will send home the Autumn Term Parent Reports. They will be 

delivered to you by students at the start of January. We will text and email you nearer the time to alert 

you they are on their way, please look out for them. 

 

Parents’ Evenings  

 

In addition to parent reports, which are sent home three times a year after the Aut2, Spr2 and Sum2 tests, 

we will also hold (at least) one Parents’ Evening with each year group during the year. These evenings 

give you the chance to meet individually with your child’s subject teachers, to discuss their progress and  
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ask any questions you have. Many of you will have the dates already in your diary, and they are listed on 

our website of course, but in case helpful I have re-copied them below. Please note the Y7 January date 

and the Y9 June date have changed slightly; the reality is below. These are extremely important events in 

the school calendar and we request that all parents attend.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updates to the Behaviour Policy 

 

Parents, staff and governors alike believe that excellent behaviour from students is an absolute must if 

KAA is going to be a happy, safe and successful school. On the 15th September this year, I wrote to you 

all ahead of the start of term, and highlighted that:  

 

“This year, we will be operating new, strengthened behaviour, attendance and punctuality policies, and 

will be briefing students directly about this.” 

 

Our new, strengthened systems are working well so far this term. The overwhelming feedback from 

students and parents is that they welcome the high bar we are setting, and feel it is keeping students safe 

and allowing them to learn. Indeed, many parents chose KAA precisely because we have a zero tolerance 

approach to disruptive behaviour, and we need to fulfil this promise. I wanted to specifically highlight 

here some of the key policy updates and also some other sections of our policy to make sure all parents 

are fully aware. The full KAA Behaviour Policy is, of course, available on our website.  

 

Re: Escalating Sanctions 

 

We expect that our strong school culture, consistently excellent teaching and clear behaviour systems will 

ensure that the overwhelming majority of students behave well and achieve great things at KAA... 
However, we must prepare for the eventuality that a KAA student repeatedly misbehaves despite extensive  

 

Year group Date 1 Date 2 

Year 7 Y7 Parents’ Progress Meetings 

Wednesday, 10th January 2018 

4.30pm-7.30pm 

Y7 Parents’ Progress Meetings 

Thursday, 21st June 2018 

4.30pm-7.30pm 

Year 8 Y8 Parents’ Progress Meeting  

Thursday, 26th April 2018 

4.30pm-7.30pm 

n/a 

Year 9 Y9 Options Evening 

Tuesday, 16th January 2018 

6pm-7.30pm 

Y9 Parents’ Progress Meetings  

Tuesday, 12th June 2018 

4.30pm-7.30pm 

Year 10 Y10 Parents’ Progress Meetings 

Thursday, 30th November 2017 

4.30pm-7.30pm  

Y10 Parents’ Progress Meetings 

Thursday, 7th June 2018 

4.30pm-7.30pm 

Year 12 Y12 Meet the Tutors Parents’ Evening 

Thursday, 12th October 2017 

6pm-7pm 

Y12 Parents’ Progress Meetings  

Tuesday, 6th February 2018 

5pm-8pm 

Year 13 

 

Y13 Parents’ Progress Meetings 

Thursday, 1st February 2018 

5pm-8pm  

n/a 



 

 

 

support and intervention...In order to discourage persistent re-offence, we operate system of escalated 

responses to poor behaviour over time…To make this process transparent a negative behaviour event 

carries a number of ‘behaviour points’… It is important that all students and parents understand there 

are limits and boundaries which they cannot go beyond and they do not have endless chances to 

improve…The table below defines only the most serious levels of escalation that can take place in the 

event of support not having the desired effect. 

 

 Action taken Involved  

100 Principal’s Warning: A formal meeting between the parents, student 

and Principal to discuss the student’s future at the academy will be 

held. The student will be placed on report to a member of the 

Leadership Team and pastoral support will be reviewed / 

increased. 

DoL / AP / 

Principal / 

SENCO 

150 Governor’s Warning: A formal meeting between the parents, 

student, Principal and at least one Governor to discuss the 

student’s future at the academy will be held and the student and 

their parents/carers will be issued with a written Governor’s 

warning. A place at the alternative education provision will be 

advised. Pastoral support to be reviewed / increased.  

AP / Principal 

& Governor 

If a student’s behaviour fails to improve following a Governor’s warning it is likely they will be 

permanently excluded from the academy for persistent / excessive poor behaviour over an 

extended period of time, however the final decision will rest with the Principal.  

 

Re: Behaviour Outside School  

 

In any secondary school it is true that the behaviour of students towards each other and members of the 

wider community outside of school is as relevant to the welfare and safety of students inside the building. 

In a community school such as KAA the behaviour and interaction of students outside of school is 

particularly relevant to the day to day management of the academy. 

 

Re: Knives and Offensive Weapons  

 

It is academy policy to forbid the possession, custody and use of weapons by unauthorised persons in the 

academy or wider community and during school activities. The possession of a knife or other offensive 

weapon will be treated in the same way whether during the school day or outside of school hours, 

including evenings, weekends and school holidays…Where a student is aware that one of their peers has 

a weapon onsite and does not alert staff this can also be considered grounds for permanent exclusion. 

 

Re: Defining a Serious Incident – updates to definitions 

 

Bringing onto school premises or being found in possession of anything that could constitute an offensive 

weapon or illegal substances, including products which imitate such items…Possession of an acid or 

corrosive substance, or any substance intended to imitate such materials. 

 

  



 

 

 

Update on School Sport  

 
A benefit of this year’s arrangements is the brilliant outdoor sporting facilities. We are certainly making 

the best of these, with PE lessons now focused on a variety of alternative activities, such as Handball, 

Lacrosse, BMX and Hockey. In the absence of any indoor sports hall, students and staff alike are learning 

to brave the wet weather conditions, but this is no bad thing I think, as long as students have the proper 

kit. The new KAA PE Jumper will be available from our uniform suppliers shortly 

(www.schooluniformdirect.co.uk) and is a sensible investment. I’m reminded by that quote from the 

famous outdoorsman Alfred Wainwright: “There's no such thing as bad weather, only unsuitable 

clothing.”  

 

One development I wanted to highlight in this letter is the introduction of outdoor rowing into the core 

curriculum from January onwards. Previously rowing, like kayaking, has only been an enrichment. 

Thanks to a charitable donation which will cover boat hire and transport, all Y10 students will be rowing 

on the river in their core PE lessons in the Spring Term, via our partnership with the community focused 

Fulham Reach Boat Club. I appreciate this will be outside the comfort zone of some of our Y10s, but I am 

sure they will show an INTREPIDUS spirit. If it works, we hope to extend it to other year groups.  

 

House System  

 
At the end of last year, I wrote to advise that Angelou House were House Champions 2016/17 – a well-

deserved victory. This year’s competition is well underway, with Franklin House winning the Aut1 Major 

Competition of House Art & Design (worth 20,000 points this year). As I write, House Charity Week is 

underway, with a wide range of events as ever (thanks to any parents who have been baking cakes!). The 

major Aut2 competition is House Dance, which takes place in a few weeks. Current house points from the 

end of Aut1 are below.  

 

 
 

Christmas Concert 

 

It would be lovely to see lots of students and parents at the annual KAA Christmas Concert, Friday 15th 

December from 6pm-8pm. Tickets are available at reception for £1, and if you can’t make it down 

yourself please call 02073135800 to reserve one. 
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Free School Meals 

 

As parents I’m sure can imagine, it is very important that every student who is eligible for them actually 

qualifies for Free School Meals (FSM) this year. Daily FSM allowances give support for a number of 

KAA parents. Also, our general school funding from the government is linked to our FSM percentage, so 

the more students signed up, the more exercise books, teachers, resources and so on we can get.  

 

We think that currently some students who are eligible are not claiming. Because we have cashless tills 

and (in Y7) Family Dining there is no way an FSM student is identified in front of their peers. They just 

have their accounts topped up automatically by the system, so there is no social pressure to worry about. 

It is entirely private and in the background. As such, we really hope there isn’t anything inhibiting people 

from applying, because there needn’t be. It is about support for parents and for the school.  

 

If you have applied for FSM already, we would have sent you a text message last month saying whether 

your application was successful. If you didn’t apply, we sent you a text message as well, confirming that 

you haven’t done so. This means everyone should be clear on whether they are currently FSM on our 

system.  

 

For those parents not listed please do make sure you have topped up your children’s account via 

ParentPay, otherwise your child could be disappointed at the tills. If you haven’t yet applied and think 

you might be eligible, please apply online at www.fsm.lgfl.net where you will receive an instant response, 

or call reception and ask to speak to the finance department for more advice. Further details are in the 

Free School Meals page in the “Students & Parents” section of the KAA website. Thanks.  

 

Breakfast Club 

 

Sticking with the important subject of food, I am delighted to announce that we have launched a 

Breakfast Club this half term. It runs from 8.00am to 8.30am every day and is already proving very 

popular with students. This half term breakfast is being offered free to any student who turns up on 

time. From January, it will mean remain free to all FSM students but for non-FSM students there will be 

a small charge. We plan to run some academic interventions during Breakfast Club (extra Maths, English 

and the like) and students who show commitment to come in early on those days will also benefit from a 

free breakfast.  

 

Friday 8th December is a school day 

 

Unfortunately, due to an error not of the school’s making, the term dates in the students’ planners show 

say that Friday 8th December is staff training day (school closed for students). Given the curriculum time 

we lost at the start of the year, this is not the time for people to be having a day off, and as such we 

cancelled this event some time ago, however it was still printed in error. School will be open as usual this 

day and we expect students on time. I can only apologise if this causes any inconvenience for you. The 

term dates in the Parents A-Z, on the website, and in all other places have always been correct.  

 

Update on KAA response to Grenfell  

  

I wanted to finish with the most important subject, an update about how the school is responding to the 

Grenfell Tower tragedy and the support we have in place for students. The impacts of Grenfell are of  
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course still being felt by the school, and will be for some time. We still have, for example, a number of 

KAA students who are living in hotels and temporary accommodation. I wanted to let all parents know 

the current support we are offering: 

 

 Transport to and from school for any student who wants it (this is especially helpful for students 

who have been rehoused or students with SEN)  

 Three full time school counsellors and many more volunteer counsellors who are led by them. This 

means every student who needs it is able to get the right kind of therapy and support. 

 A large number of behaviour mentors who are working with students in lessons and around the 

academy to ensure they are fully supported and able to focus on their studies  

 We now have a dedicated and supervised reflection room specifically for students to use at lunch 

time, should they wish  

We are all feeling our way with this unprecedented and deeply sad and difficult situation, and our support 

will continue to evolve in response to what students need. What won’t change, however, is the school’s 

enduring commitment to providing whatever is needed to all students who have been affected by 

Grenfell, which effectively means all students in the academy, as it has touched them all in some way.  

 

Recently some students have taken to wearing green ribbons on their blazers, which I think is a good way 

to remember what has happened and show support. We also have, of course, the six-month anniversary 

coming up, which the school will be marking with a short service and two-minute silence. But the main 

thing I wanted to say here was that we have now, after consultation with families, community groups and 

students themselves, secured a date and venue for a proper memorial service for the five students who we 

lost. This will be on Saturday 3rd March at the Tabernacle Theatre in Powis Square, just off Portobello 

Road. The service will be co-led by a local Imam and a local Priest, both of whom have been extensively 

involved in helping the community respond to Grenfell. It will have input from students, staff and parents, 

as appropriate. I will write to you all in January with an update, and details of how we are proposing to 

gauge interest for this event. The Tabernacle holds 300, but we are able to run the event twice if needed 

on that day, it is very important that any student, parent or staff member who wishes to attend should feel 

able to do so.  

 

You will be wondering about our return to KAA. The position here has not changed: we are still being 

advised by Government that we will be home in September, by which point the tower will be safely 

wrapped and demolition in process, with an end date of December. We will, of course, keep you updated.  

 

I’ll close by thanking all our wonderful parents for their continued support and trust in the school. It has 

been such a difficult year, but there has been, in amongst the challenges, such moments of excellence, 

creativity, citizenship, resilience and Intrepidus, some of which we have shared overleaf.  

 

With best wishes, 

 

 

 

 

 

David Benson 

Principal  



 

 

 


