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Introduction    

About this policy  
This policy sets out the mentoring interventions within the Academy and defines the roles and 

responsibilities of learning mentors. 

Vision for mentoring at KAA 

“To support the academic and pastoral 

progress of any student, regardless of the 

difficulties they may be experiencing, through 

outstanding mentoring interventions which 

provide social, emotional and pastoral support 

and enhance the educational experience.” 
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Background 
The mentoring team was formed at the start of the 2015/16 academic year. The current team is made up 

of a Lead Learning Mentor, two Advanced Learning Mentors and five Learning Mentors. 

The primary purpose of the mentoring team is to provide Social, Emotional and Pastoral (attendance and 

behaviour) support for targeted students within the Academy. 

In addition to Social, Emotional and Pastoral support, the mentoring team also provide SEN Keyworker 

duties and support in up to ten hours per week per mentor of timetabled in-class support for students 

with an EHC plan as directed by the SENCo. 

For the academic year 2017/18 the mentoring provision has been expanded to cater for the needs of a 

larger cohort. 

Context 
The current team are supporting a whole school cohort of approximately 540 students in KS3 and 180 in 

KS4. In 2016/17 academic year this cohort was made up of a high proportion of students on the SEN 

register (114 students in KS3 – 21% of whole cohort) of which 35 are registered with SEMH needs. Those 

qualifying for Pupil Premium Funding was 66% of the whole cohort and there were 5 students designated 

as LAC. (this context will be updated AUT1 2017) 

Each Learning Mentor and Advanced Learning Mentor manages a 1:1 caseload of between 6 to 8 students 

in addition to being keyworker for a high needs SEN student. Operational and management duties are 

performed by the Lead Learning Mentor who manages a smaller caseload of students with complex needs 

(such as LAC) and can accommodate up to 3 students. The entire team can therefore manage a caseload 

of approximately 65 students at once. 
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Structure and Roles 

Structure 
The learning mentor team is deployed as a pooled resource within the Learning Support umbrella and 

mentors are assigned to students across year groups as required. The current structure of the team is as 

follows: 

 
Resource allocation 

 

 Priority is given to Looked After Children (LAC), students with EHC plan objectives, students on the 

SEN register for Social, Emotional or Mental Health (SEMH) needs and students affected by Grenfell 

Tower fire. 

 Students with pastoral needs (behaviour & attendance etc) are referred through the whole school 

referral process by any member of staff and the assessment hub will decide the relevant intervention. 

 All resource allocation (assigning keyworker, restorative meetings, interventions, in-lesson support 

etc) is managed by the Lead Learning Mentor and overseen by AP Inclusion and AP Behaviour 

 Mentors are assigned students as required based on the mentor’s personal skills and experience. 

 Mentoring timetables are designed to include at least 1 hour per day per mentor of non-scheduled 

time to allow the team to respond to adhoc requests for support such as incident response and 

restorative meetings. 

 A mentoring register is maintained by the lead learning mentor which details all students currently 

receiving some form of mentoring intervention.

AP 
Inclusion/SENCo

Niall Dumigan

Deputy SENCo/ 
Lead Learning 

Mentor
Steve Curtis

Advanced 
Learning Mentor

Joe Byrne

Advanced 
Learning Mentor

Chenal Toussaint

Learning Mentors

Jason Chin,  Kimberley Green, 
Phoebe Williams, Simon Wills, 

Thomas Walsh
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General roles and responsibilities

Lead Learning Mentor Advanced Learning Mentor Learning Mentor 

 Lead, manage and develop the school’s Mentoring 

team, including the allocation of work and 

monitoring the quality of work. 

 Line management of mainstream Learning Mentors 

and Advanced Learning Mentor. 

 Working with staff, parents and other agencies in 

order to seek effective ways of overcoming barriers 

to learning. 

 Liaising with external agencies such as Place2Be and 

Golborne Education Centre. 

 Liaising with Directors of Learning to identify, 

monitor and review pupils experiencing difficulties. 

 Provide advice and training to staff on issues related 

to SEMH and Pastoral barriers to learning. 

 Lead and coordinate the whole school referral 

system “Assessment Hub”. 

 Maintain the mentoring intervention provision map. 

 Develop robust systems for tracking progress and 

monitoring performance of mentoring provisions. 

 Maintain and oversee Learning Mentor timetabled 

support for 1:1 sessions. 

 Manage whole-school Restorative Conversation 

service. 

 Key worker for complex high needs students to 

support with SEMH and Pastoral barriers. 

 Key worker for up to 12 students across year groups 

to support with SEMH and Pastoral barriers. 

 Develop and maintain effective and supportive 

mentoring relationships with caseload and across the 

Academy. 

 Liaising with staff, parents and other agencies in order 

to seek effective ways of overcoming barriers to 

learning. 

 Provide in-class support to SEN statement students 

as required by SENCo (up to 12 lessons). 

 Maintain personal timetable of 1:1 mentoring 

sessions, deliver regular sessions and maintain a log 

of all sessions. 

 Lead and manage specific targeted interventions and 

enrichments such as “Social and emotional 

programme” and “Homework Catch-up”. 

 Facilitate Restorative Conversations when requested 

by Lead Mentor or DoL. 

 Support the Lead Learning Mentor with additional 

responsibilities where required. 

 Key worker for up to 12 students across year 

groups to support with SEMH and Pastoral barriers. 

 Develop and maintain effective and supportive 

mentoring relationships with caseload and across 

the Academy. 

 Liaising with staff, parents and other agencies in 

order to seek effective ways of overcoming barriers 

to learning. 

 Provide in-class support to SEN statement students 

as required by SENCo (up to 12 lessons). 

 Maintain personal timetable of 1:1 mentoring 

sessions, deliver regular sessions and maintain a log 

of all sessions. 

 Deliver specialist intervention and enrichment 

programmes. 

 Facilitate Restorative Conversations when requested 

by Lead Mentor or DoL. 

 Undertake additional Learning Support duties as 

required by the Head of Learning Support. 
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Mentoring Interventions 

Mentoring Sessions 

Mentoring sessions are scheduled 1:1 sessions occurring once per week for each student on the 

mentoring register. Each session takes place in the 1st half of a lesson and lasts 25 minutes. Sessions are 

scheduled in advance so that no subject is missed more than twice per full term. 

Each learning mentor is responsible for maintaining their own personal timetable and submitting this to the 

Lead Mentor at the start of each half term. The mentoring team will publish a weekly timetable which will 

be entered onto registers in advance and displayed for students to check themselves. 

Teachers are encouraged to support the development of student wellbeing and behaviour by allowing 

students to attend their 1-to-1 sessions. However, if this is not possible during a particular lesson the 

teacher should contact the mentor as soon as possible so they can reschedule. Mentoring sessions are not 

scheduled during assessment weeks. 

Every mentoring session will be planned in advance and tailored towards the individual objectives for each 

student. Mentors should use their non-schedule time for planning 1-1 sessions and to allow them time to 

observe and support their students in lessons. 

All mentoring sessions follow a structured 3-part plan much like the KAA 4-part lesson. The 3 parts of 

each session should be delivered in order and consist of: 

Reviewing the Past – Mentor and student identify instances of success or previous difficulties since last session. 

Working Together – Mentor plans an engaging activity which help the student make progress towards their 

personal goals or objectives. 

Looking Forward – Mentor and student identify potential obstacles and discuss strategies to overcome. 

Appendix 1 provides greater detail and some suggested ideas to be used when planning a 1:1 session. 

 

Recording Interventions 

Every mentoring session is recorded and tracked through the individual mentoring logs for each student. 

These logs contain the current objectives of the intervention (determined by assessment hub), currently 

agreed S.M.A.R.T target (determined by mentor and student), 1-to-1 session plans and weekly notes and 

observations.  

The learning mentor should use the remaining half of the lesson after their 1-1 session to complete the 

mentoring log. In addition to this, learning mentors will use the log to record lesson observations, 

behaviour interventions and parent/agency contact. 
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Mentoring caseload expectations 

Each learning mentor and advanced learning mentor is responsible for managing their own caseload of 

students. The students’ individual needs will determine what the learning must do to support each of their 

students. For each student on the mentor’s caseload they will perform the following tasks: 

 Organise an initial meeting with the parent/carer when mentoring starts 

 Check-in with each of their students on a daily basis 

 Plan and schedule a 1-to-1 session with each student once per week. 

 Update each student’s mentoring log each week after their 1-to-1 

 Contact parents via email or phone fortnightly and log this on SIMS and mentoring log. 

 Make reasonable contact with teachers and external agencies to discuss academic and pastoral 

progress – at least twice per term per student. 

 Provide a fortnightly progress update for each student to the Lead Learning Mentor. 

 Provide a termly progress report for each student to DoL. 

 

The five step approach to mentoring 

When a student is referred for 1-to-1 mentoring the mentoring team will follow a five step procedure as 

follows: 

1. Referral 

2. Gathering information 

3. Create a plan 

4. Setting targets 

5. Review and evaluate 

 

Full details of each step is detailed in appendix 2.
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Mentoring provision map 

Most SEMH and Pastoral interventions within the Academy will be delivered by the mentoring team within Learning Support. The Lead Mentor will assign an appropriate 

mentor to oversee the provision and will monitor progress through line management and performance reviews. 

The provisions provided by the mentoring team follows a 3 stage process. A student might move along from left to right through the stages of intervention or on occasion 

an intervention could be initiated at any stage without completing the previous. 

 

 

 

 

 

 

 

 

 

The provisions provided at each stage are detailed in the following tables. When completing a referral with a specific intervention in mind staff should be aware of the 

suggested criteria and be able to demonstrate that the student meets these. 

  

Stage 1 

Support intervention 

 

Requested by any member 

of staff through contact 

with Learning Support. 

Requested by any member 

of staff through the 

Assessment Hub referral. 

Stage 2 

Short term managed 

intervention 

 

Stage 3 

Long term managed 

intervention 

 

Requested by SENCo, DoL 

or SLT through referral 

process. 
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Stage 1: These short term interventions may be requested through a conversation with the SENCo (NDN) or Lead Learning Mentor (SCS). 

Type of intervention Description Criteria 

Lunch club Supervised club during break and lunchtime which provides a safe, respectful 

environment for vulnerable students. 

Students are invited to join the lunch club and can choose to attend each day.  

The most vulnerable students bring packed lunch and eat at the club. 

 

 

Provision – group supervision provided by members of the learning support 

team. 

 SEN and/or vulnerable student that requires extra 

supervision during lunch and break times. 

 Student has displayed social difficulties. 

 Student identified with specific social and/or emotional 

problem. 

 Concerns about mental or emotional well-being of 

student. 

 Attendance of the group is by invitation only. 

Homework support club Targeted weekly enrichment session for students requiring extra support with 

their homework that cannot be provided by the regular homework 

enrichments. 

 

Provision – small group support with a learning mentor or learning support 

assistant. 

 Student is identified by DoL as continually missing 

homework. 

 Teacher feels that homework is being completed but is 

generally of a low quality. 

 SENCo selects students from the SEN register who 

require support. 

Incident support Learning mentor will assist the SLT on call to de-escalate an incident and take 

statements before appropriate action is taken. 

 

Provision – Learning mentor provides an un-biased one-to-one forum for the 

student to calm down, gather their thoughts and complete a statement. 

 SLT on-call will ask for support. 

 Pre-approved list of students who require incident 

support. 

Restorative conversation Learning mentor will facilitate a Restorative Conversation between students 

or student and staff where a serious conflict has occurred. 

 

Provision – Learning mentor will plan and host an RC and if necessary create 

a contract for both parties to sign. This will be reviewed and a decision made 

for further action. 

 Students have been sent to IE for a serious conflict e.g. 

fighting, bullying inappropriate language. 

 Break down of relationship between student and 

teacher. 

 DoL requests a restorative conversation. 
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Stage 2: These managed interventions can be requested through the pupil referral process and the assessment hub will decide the appropriate intervention. 

Type of intervention Description Criteria 

In-lesson support 

   

 

Short term (1- 6 weeks) timetabled support in lessons where behaviour, 

engagement or progress does not meet the standards required by the teacher. 

 

Provision - After an initial meeting between the mentor and teacher to 

discuss the individual or groups to be targeted the learning mentor will be 

timetabled to provide support as a “temporary LSA”. 

 Seating plan changed. 

 Phone call or meeting with parents. 

 Non-SEN students that require specific short term 

support either with engagement, behaviour or 

comprehension. 

Social and emotional support 

(Place2Be) 

The assessment hub will manage referrals to the place2Be counsellors and 

mentors liaise with students when there is an opportunity for them to attend 

the place2talk drop in sessions. 

Mentors will provide social and emotional support drop-in when Place2be is 

not available. 

 

Provision – Mentor will be assigned temporarily to talk to student about a 

specific problem and encourage the student to attend the place2talk drop in. 

 Student identified with specific social and/or emotional 

problem. 

 Concerns about mental or emotional well-being of 

student. 

 Student experiencing emotional trauma. 

Attendance support If attendance or punctuality is a concern then a learning mentor can be 

assigned to assist the attendance officer and act as a family liaison. 

 

Provision – Mentor will be assigned as temporary keyworker and make 

regular contact with the family to help encourage the student to return to 

school. 

 Frequent attendance problems where family or 

attendance officer have requested extra assistance. 

 Student returning from home education. 

 Student refuses to attend or has anxiety around 

attending school. 

Anger management programme One-to-one or group intervention that develops resilience and provides the 

student with a range of methods to self-regulate their anger. 

The student will work alongside a mentor completing the “bend don’t break” 

activities. The mentor uses solution focussed conversations to help the 

student develop ways to regulate anger. 

 

Provision – 6 x 25 minute sessions delivered weekly. 

 Student has shown multiple incidents where anger has 

escalated to an unmanageable state. 

 An otherwise quiet or well behaved student often 

responds in an angry manner when challenged. 

Social skills programme One-to-one or group intervention that develops social skills and helps a 

student manage appropriate social interactions. 

The student will work alongside a mentor working through the “Talk about 

for teenagers” resource book. The mentor uses solution focussed 

conversations to help the student develop ways to interact socially with their 

peers or other adults. 

 

Provision - 6 x 25 minute sessions delivered weekly. 

 Student has shown multiple incidents where 

inappropriate comments have been made as part of a 

social interaction 

 Student may need help communicating with peers or 

making new friends. 
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Stage 3: The following interventions will be considered at the discretion of the SENCO, Director of Learning or Assistant Principal following a discussion at Assessment 

Hub. 

Type of intervention Description Criteria 

Alternative Provision Support Temporary assignment of a learning mentor whilst student is at alternative 

provision (Golborne Education Centre). 

Mentor will support student with re-integration when returning from alternative 

provision. 

Provision - Learning mentor will “check-in” with student on a weekly basis and 

provide 1-1 sessions to give student the opportunity to discuss events leading to 

exclusion and support post-exclusion. 

 Student has had multiple fixed term exclusions. 

 

 Student is returning or currently attending TBAP 

provision (Golborne Education Centre). 

Short term 1:1 mentoring A short term intensive mentoring programme that focuses on managing 

behaviour, improving attitude to learning or supporting a student with specific 

social or emotional needs. 

Targeted students are assigned a learning mentor for one term and are set 

personal targets to develop their core values. 

The mentor will plan a specific programme with objectives tailored to the needs 

of the student. 

Provision – One-to-one mentor assigned to student. Weekly mentoring 

sessions with mentor. In class support/observations. Weekly contact with 

carers. Evaluation of progress. 

 Student has been on report to DoL on more than one 

occasion. 

 Student has experienced a number of fixed term 

exclusions. 

 Behaviour data suggests that student is not following 

KAA expectations on a regular basis. 

 Student with SEMH needs as indicated on SEN 

register. 

Fixed term withdrawal from lesson Short term withdrawal from specific subject for a fixed number of lessons. 

Student will work alongside mentor but in isolation from their normal lesson. 

The mentor will collect the work from the teacher and work one-to-one with 

student to complete. 

Mentor will facilitate a re-integration meeting between student and teacher and 

set specific targets for student to work on when returned to normal lesson. 

Provision – One-to-one support with a learning mentor for a fixed length of 

time during a specific lesson.  Initial meeting with student to discuss the reason 

for withdrawal from the lesson. Re-integration support. 

 Lead teacher of subject has exhausted all other 

methods of behaviour management. 

 Restorative meetings between student and teacher 

have proved unsuccessful 

 Large number of detentions and RLI from specific 

lesson 

 Meeting with parents and DoL or AP. 

Long term 1:1 mentoring Student is assigned a one-to-one mentor over a long period of time (at least one 

year) or permanently. 

A mentoring action plan will be developed for the student containing up to three 

objectives that the mentor and the student will work towards. 

The mentor will plan a specific programme depending on the needs of the 

student and the aims of the intervention. 

Provision – One-to-one mentor assigned to student. Weekly mentoring 

sessions with mentor. In class support for key lessons. Weekly contact with 

carers. Termly review of progress. 

 Student with SEN 

 Student on SEN register 

 Student on Pastoral Support Plan 

 Looked after or in care 

 Student with specific needs not listed above but at the 

discretion of the assessment hub. 
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Assessment Hub 

Overview 

The whole school student referral process allows for any member of staff with a pastoral or academic 

concern to highlight and record the details of their concern. This ensures that the referral process is 

centralized and moves away from the practice of casual email or corridor conversations which are difficult 

to track and are often ineffective. 

 

The pastoral assessment hub 

To ensure that each referral made by a member of staff is dealt with in a consistent manner a pastoral 

assessment team consisting of the AP Behaviour and AP Inclusion, Directors of Learning, Senior Behaviour 

Manager and Lead Learning Mentor meet to discuss each referral. 

 

The group meets once per half term to discuss the referrals and create appropriate action plans. These 

plans include a clear timescale for any intervention, details of any external support required and the 

allocation of school based key worker to oversee or deliver each of the interventions. 

 

Interventions are reviewed termly during assessment hubs once new referrals have been discussed. The 

review meetings will assess the progress and impact of interventions and to support the closure of 

longstanding interventions when necessary. 

 

All action plans are shared with the student’s tutor, referring member of staff and parent/carer. All staff 

will receive a simplified notification via the staff bulletin. 

 

Parents/carers of the assessed students will be informed of all actions on the plan and at this stage will be 

invited to discuss any other concerns they may have. 

 

Process overview 

Any member of staff can refer a student for discussion at the assessment hub.  To do this, they complete 

the online KAA student referral form located on the Staff portal.  

 

https://goo.gl/forms/lnkEsNLLai30XcpL2 

 

All completed forms are automatically passed onto the learning support team who make an initial 

assessment and begin a series of observations. In the event of an urgent referral the learning support team 

immediately discuss this with the relevant director of learning and an action plan is formulated. Non-

urgent referrals are forwarded to the assessment hub for discussion usually within two weeks. 

 

The pastoral assessment hub will meet during one of the DoL meetings each half term – usually in the 

middle of the half term. 

 

When assessing a student referral, the hub will take into account previous interventions, new 

interventions available and resources of the learning support team. An overview of the assessment process 

and possible outcomes is detailed below: 

https://goo.gl/forms/lnkEsNLLai30XcpL2
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The KAA pupil referral form is completed by 
any member of staff and sent to learning 

support..

Decision of assessment hub will have 4 
options:

Planned intervention

The pastoral hub will 
assign an appropriate 

intervention and a 
keyworker. 

Keyworker will contact 
parents and explain 

intervention.

Intervention/action plan 
is reviewed for progress 
and impact at hub review 

meetings.

Intervention is 
concluded. Keyworker 

writes conclusion report. 
Parents contacted.

Monitor and review

Director of Learning (or 
SENCo if SEN student) 
will monitor until the 

next hub meeting. 

Director of Learning will 
contact parent/carer and 
explain that student was 
referred. Parent invited 

for meeting.

Director of Learning will 
make a recomendation 

for a planned 
intervention or no 

intervention.

No intervention 
required

If the hub feels that a 
managed intervention is 
not required the referral 

will be sent to form 
tutor for information.

Form tutor will decide 
appropriate action.

SEN assessment (defined 
in Learning Support 

Policy)
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Appendix 1 - The 3-Part Mentoring Session 

 

  

Review past Work together Look forward 
This should form the first part of 

the 1-1 session and should be 

focused on the following areas: 

 

 Review the student’s progress 

since last meeting. 

 Help the student to identify 

WWW and EBI. 

 Discuss particular successes 

and address any difficulties. 

 Review their progress 

towards personal targets. 

 Review behaviour data since 

previous meeting. 

 

Example questions 

 

“So tell me something you have 

done that you are proud of since 

our last meeting” 

 

“Talk me through this incident in 

Maths yesterday…” 

 

“On a scale of 1-5 how was does 

last week score?” 

 

“What could you have done 

differently to avoid this incident 

last week…” 

 

 

This part of the session should be 

planned to focus on a particular 

target identified in the action 

plan. 

 

Examples of session focus 

 

 Solution focused discussion. 

 GROW coaching 

conversation 

 Anger management 

 Social skills 

 Emotional wellbeing 

 Attendance/punctuality 

 Organisational skills 

 Stress & anxiety management 

 Academic motivation 

 

The focus of the mentoring 

session may change each week or 

you might choose to focus on 

one area for a number of weeks. 

 

In any case the session must be 

fully planned with relevant 

resources available and linked to 

the mentoring objectives. 

 

The part of the session should 

produce some evidence of work 

– e.g. completed worksheet or 

notes from conversation. 

This is the final part of your 

session and should focus on the 

following areas: 

 

 Identify any difficulties or 

anxieties for the week ahead. 

 Develop strategies to 

practice what you have 

worked on in the session. 

 Set mini targets to be 

reviewed by next session. 

 

 

Example questions 

 

“What do you want to achieve 

over the next week at school?” 

 

“Tell me about a lesson/day you 

are worried about in the next 

week” 

 

“What will a successful week 

look like next week?” 

 

“How will I know you have had a 

good week?” 

 

“Who will notice if you have a 

good/bad week?” 

 

“What have you learnt from this 

session that you could practice 

next week?” 



 

14 | P a g e  

 

Appendix 2 - The five step approach to effective 1-to-1 mentoring 

When a student is referred for 1:1 mentoring the Mentoring team will follow a five step procedure 

adapted from the CWDC Learning Mentor Practice Guide available at http://www.cwdcouncil.org.uk/. 

Step 1: Referral 

The assessment hub team receives a referral from a member of staff. 

 

The referral will be discussed at the next Assessment Hub meeting. 

 

If the student meets the criteria set out in the mentoring provision map then the Lead Learning Mentor will add 

student to the mentoring register, detailing the planned intervention, and will assign a mentor. 

Step 2: Assessment and gathering information 

At this stage contact with the family will be made to gain consent to start working with student. 

 

The learning mentor will contact home to explain the involvement of the mentor and to discuss any concerns and 

gather parental point of view. This will be done through a face-to-face meeting with parents or if not possible a 

phone call and letter home. 

 

The learning mentor will start to compile the Mentoring Log. This document forms the support pack that guides 

and informs the mentor and provides evidence for evaluation of impact. 

 

The assigned mentor will begin to assess the pupil’s difficulties, strengths and possible barriers to learning using a 

combination of in-class observations, round-robins or staff evaluations, information from family/carers and student 

self-evaluation. 

Step 3: Create a plan and take action 

This step forms the main body of the work with the student. Although there are a number of stages in this 

section, each student’s action plan will depend on their specific requirements. 

 

Initially, based on the information from the assessment, the mentor will create a set of objectives and an action 

plan that includes 1-to-1 weekly meetings between student and mentor, regular liaison with staff and family, 

bulletin updates and in-lesson observations. 

 

The mentor will create a plan for weekly 1-to-1 meetings with the student. The planned 1-1 meetings will focus on 

the overall aims of the mentoring and on short-term targets developed by the student. 

 

The learning mentor will keep a record of all 1-1 meetings with the student – briefly describing the nature of the 

1-1. The mentor will also record any significant events and parent/agency contact in this record. 

 

For longer term mentoring (more than one full term) the mentor will track progress of attainment and behaviour 

data. 

 

At some point during this step the mentor and student may decide that their work together is no longer useful. In 

this case the mentor can start the review and evaluation (step 5) 
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Step 4: Setting goals 

In addition to the mentoring objectives, the student and mentor work together to develop challenging and realistic 

SMART targets, which can be broken down into smaller steps or actions. 

 

The learning mentor uses solution focussed coaching conversations to allow the student to identify and develop 

their own personal goals. 

 

These sessions form the basis of the first few 1:1s with the student, but it may take more than one session to 

develop targets. 

 

The mentor may also use the GROW coaching model to help the student to identify realistic goals and actions if 

solution focused conversations are not appropriate. 

 

The learning mentor will continue to monitor and guide the student in order to help them achieve their own 

personal goal. 

 

If the student completes a specific goal they should be encouraged to develop a new target and the work 

continues. 

Step 5: Review progress and evaluate impact 

After a set period of time (usually specified in the mentoring register), the learning mentor and the student will 

review progress. 

 

Parents/carers, teachers and other practitioners may be involved in the review although the review does not have 

to be a formal meeting. 

 

The learning mentor will assess progress against original objectives and will review pastoral data such as 

attendance and behaviour points. 

 

If sufficient progress has been made, the learning mentor and student will begin an ending process. However, if 

there is still work to be done together, a new action plan will be formed. 

 

The learning mentor collates the student mentoring log and all observation and evaluation data together ready for 

review at the Assessment Hub. 

 

The Assessment hub reviews the impact of the work and makes a final decision on the completion of mentoring. 

The outcomes and impact are recorded in the mentoring register. 

 

adapted from the CWDC Learning Mentor Practice Guide available at http://www.cwdcouncil.org.uk/. 

 


