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KAA Mission Statement 

 

INTREPIDUS 
(adj.)  

Definitions: Undaunted, fearless, bold  

 

KAA has at its core the pursuit of the very highest standards in education, both inside the 

classroom and beyond it. We believe all children can exceed their expectations, no matter 

what their prior attainment and experiences. At our school no child will be labelled; we will 

treat them all as intelligent and individual. Through our ethos, our extended curriculum and 

our entrepreneurial approach we will develop students into confident, rounded individuals, 

equipped for anything that life throws at them. Our motto – INTREPIDUS – will help us to 

realise our ambition. 

 

As KAA teachers we aim to:  

 Create a culture of high aspirations, high motivation and high achievement for all 

 Build a strong community based on fairness and personal responsibility 

 Welcome, value and respect all who come in the school 

 Be reflective and committed to our ongoing development as teachers and leaders, in our 

continuous strive for excellence 

 Promote positive dialogue and partnership with our community 

 

Our four core values are: 

 

 

 

 

 

We know they will guide us in our work to create an outstanding academy which can transform 

the lives of our students. 
 

 

 

Excellence 

Creativity 

Resilience 

Citizenship 
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The House System 
 

Principles 
 

The House System is primarily about creating smaller communities within the school that 

promote diversity and create a sense of identity, competition and belonging and will add an extra 

dimension to the social structure of the school. It is also a key mechanism for embedding our 

entrepreneurial ethos.  

 

The House System should mix students of all ages and not be based upon curriculum or academic 

criteria. Each House should represent a fair cross-section of the school community. Each house 

will incorporate students with a mix of gender, attainment and SEN from different feeder primary 

schools.  

 

Students meet as a House on a fortnightly basis and the House should be their main focus during 

school-wide competitions.  

 

 

Why we need a House System 
 

School Culture 

 

 To provide a method of strengthening the school culture.  

 To give pupils a way to demonstrate responsibility, team-skills, cooperation, leadership 

and student voice outside of the classroom environment. 

 

Inclusivity / Sense of belonging 

 

 Every pupil experiences a need to belong and when the school becomes large this could 

be difficult. The house system provides a small school feel, a way of ensuring that every 

pupil’s voice is heard and everyone feels that sense of belonging. 

 The House system provides a way to meet the pastoral needs of the students, where 

every pupil is known and no one is left behind.  
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Success / Sense of self worth 

 

 When pupils take part in House events and perform for their house it gives them a sense 

of self-worth and achievement that may be more difficult to achieve on a school wide 

level. For example, pupils who take part in an activity for sports day who may not 

otherwise be able to represent the school at sport.  

Sense of healthy competition 

 

 Every pupil will be encouraged to participate in as many house events as possible during 

each year. 

 The house system will develop team spirit whilst, at the same time, encouraging a sense 

of loyalty and friendly competition.   

 This will also encourage a sense of ownership in the house which in turn will increase the 

healthy competition and so on.  

 

Sense of security 

 

 When students feel secure and their needs are met on a pastoral level, it will also help 

them to perform better academically and will have a positive impact on other areas of 

their education. 

 

Positive behaviour management 

 

 A very important role of the house system will be for positive behaviour management.  

 House points will be awarded to individuals for various positive behaviours and 

achievements, which are outlined in the behaviour policy. These will be accrued 

throughout the year, culminating in a final house cup that will be awarded in the end of 

year assembly. 

 There will be no sanctions applied to this system – i.e. house points will not be deducted 

for negative behaviours, rather dealt with separately. The house system will reward the 

positives at all times.  
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The four Houses and their history 

 
Honeyball (Nettie) – Pioneer of Female Football. 

 

• Pioneer of women’s football  

• Placed an advert in the newspaper and convinced 30 women to join her 

team  

• Founded the British Women’s Football League (now the FA Women’s 

Premier League) 

• She said: “I have the fixed resolve of proving to the world that women are not 
the ‘ornamental and useless’ creatures men have pictured.” 

 

 

Franklin (Rosalind) – Chemist 

 

• Discovered DNA but never credited 

• “Should have won the Nobel prize” 

• Trailblazer for women in Science 

• Grew up in Notting Hill!! 

 

 

 

Angelou (Maya) - Author, Poet, Dancer, Actress and Singer 

 

• Overcame racism, abuse and poverty to win 

a scholarship to study dance 

• Grew to be a world famous poet, novelist, actor, dancer 

and singer  

• She said: “I've learned that people will forget what you said, 

people will forget what you did, but people will never forget how you made 

them feel.” 

 

Pankhurst (Emmeline) – Political Activist 

 

• Leader of the suffragette movement 

• Secured women the right to vote in this country 

• Widely considered to be one of the most important figures in 20th 

Century  

• Time Magazine said: "she shaped an idea of women for our time; she 

shook society into a new pattern from which there could be no going back”. 
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House Structure  

 
Every school employee should be a member of a House, with the exception of the Principal, Mr 

David Benson, Mr Badsha Malik and Mr Toby Fisher, Assistant Principals. Each house is led by 

their Head of House which is supported by a team of form tutors, co-tutors, LSAs and non-

teaching staff. 

 

Student positions within the house system include House Captain, Vice House Captain, a KS3 

House Coordinator and Vice-Coordinator as well as KS3 House associates. In addition to this, 

each form has a Form Captain and a Sports Captain. These posts will be interviewed for and 

appointed by Head of House in accordance with the timeline for student roles and 

responsibilities. 

 

Form Groups are based around the Houses so students enter the school and are assigned a 

House, with their Form Tutor also a member of that House. Students mix academically with all 

the other Houses but meet daily in just their form/ House.  

 

Houses meet fortnightly, on Fridays, giving pupils a chance to integrate with members of their 

house whilst allowing the Head of House, Form tutors, Co-tutors and students to lead meetings 

regarding major house competitions, interim house competitions as well as other important 

house related issues.  
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Student Leadership Positions 
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Staff Roles and Responsibilities 

 

The role of the Head of House 

 

When we opened in September 2014, we asked ourselves the question ‘how can we build a 

hundred years of history in six weeks?’ Having successfully launched and embedded the House 

System over the past two years, we must now build on these solid foundations and continue to 

ensure we have the same success with four year groups as we did with one or two year groups. 

The main aim of the Head of House position is to ensure the pupils “buy in” to the idea early on 

in the autumn term, which will then continue to strengthen throughout the year.  

 

 Students should understand why their house namesake is important and how they have 

demonstrated the values of the school throughout their life and work.  

 Each House should come up with its own traditions or routines – for example how they 

start House meetings etc. – that help to mark them out as different.  

 Each house should adopt a charity. They will raise money for this during charity week in 

the autumn term each year. 

 

The Head of House must deliver and organize a fortnightly house meeting. The use of all house 

staff is encouraged, ensuring that pupils get to know all staff in their house, and it is best practice 

to email all house staff at least 24 hours prior to the assembly with full details of the upcoming 

assembly. In addition to this it is imperative that the Head of House raises a ‘ticket’ with the IT 

and facilities team if they require assistance with their assembly at least 48 hours in advance. We 

encourage Heads of House to use pupils, particularly those with house leadership positions, to 

deliver parts of house meetings, assisted by their form tutors or Head of House, if necessary. 

 

In addition to this the Head of House should ensure that the following duties are completed; 

 

 Maintain and update the House notice board. 

 Develop the House page on KAA Online and oversee updates (with the assistance of the 

IT team). 
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 Oversee the half termly newsletter and bulletin entries, with the form tutor’s assistance. 

 Organise competitions and coordinate house entry and rehearsals where necessary. 

 Organise their House for sports day and any other important occasions arising. 

 Conduct the interview process for house student leadership positions. 

 Manage students with leadership positions and ensure they are being used and have a rigid 

set of tasks to work on every half term. 

 

The role of the Form Tutor  

 

 Organise tutor group for house competitions. 

 Support the interview process for roles and responsibilities within their form. 

 Monitor the carrying out of roles in their form. 

 Deliver house meeting when required by Head of House, and/or organise their form to 

deliver House assemblies if required by Head of House.  

 

Election of roles and responsibilities 

 

Students will be given a job description which will be the same across the houses. 

 

 Pupils will apply and interview for form roles in the Autumn Term, with duties 

commencing directly after they have appointed, coordinated by the Head of House. 

 The Sports Captains within each form will liaise with the Head of PE to coordinate the 

house sports activities – including who enters what competition, and ensuring that all 

pupils in the house have a role in Sports Day. 

 There will be a handover ceremony in a House Assembly where those currently in 

position pass on their role to the new appointees, if necessary. There is the possibility of 

holding a position for more than one year if the student in question has been exemplary 

at their role and all are in agreement. 

 Students who take up House positions will also be given a standardised job description, 

which will be written and communicated by the Head of House 
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 Student leadership roles will continue to evolve as the school grows, with the general rule 

that the most senior positions will be given to the most senior year groups, bringing an 

element of hierarchy.  

 

The SLT member in charge of the House System will meet with all Heads of House (who will 

then meet with all students in leadership positions) once a half term to outline their key 

responsibilities. 
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Rewards Programme and House Points 
 

Major House Competitions 

 
Term Competition Overview 

Autumn 1 Art and Design Pupils work individually or collectively to 

create an art and design project 

Autumn 2 Dance Small group competition as explained by the 

Head of Dance. 

Spring 1 Music Music and singing competition as explained by 

the Head of Music. 

Spring 2 Drama Individual and small group competition as 

explained by the Head of Drama. 

Summer 1 Debating Individuals from each house take part in a 

debating competition 

Summer 2 Sports Day All pupils in the house take part in sports day 

as explained by the Head of PE 

 

From 2019-20 

 

Term Competition Overview 

Autumn 1 Music Music and singing competition as explained by the 

Head of Music. 

Autumn 2 Dance Small group competition as explained by the Head 

of Dance. 

Spring 1 Drama Individual and small group competition as 

explained by the Head of Drama. 

Spring 2 Debating Individuals from each house take part in a 

debating competition 

Summer 1 Art and Design Pupils work individually or collectively to create an 

art and design project 

Summer 2 Sports Day All pupils in the house take part in sports day as 

explained by the Head of PE 
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Charity Week  

 
Charity week has always been a major house competition – probably the most coveted and 

competitive of the year. As of 2017-18, Charity week has become bigger and more important 

than any other house competition – one which surpasses all other. The aim of this to ensure the 

focus of charity week is about ‘charity’ and raising money for good causes, as opposed to the 

meaning of the week being lost in competitive spirit. It also allows for Dance, one of our core 

performing and creative arts, to have its own slot as major competition, further raising the status 

of this important discipline, and our reputation as a performing and creative arts specialist 

academy. 

 

Interim House Competitions  
 

 In addition to the main competitions outlined above, there will be other ‘interim’ events 

held throughout the year with house points attached. 

 Each department will organise and run at least one interim house competition throughout 

the year. These include photography, quizzes, chess competitions, spelling bees, 

MasterChef film making, creative writing, a variety of different sports and many more. 

 There will be also be activities during student induction week that will have house points 

attached. These competitions will carry fewer points than the main events as they have 

less time devoted to them. 

 There will also be a series of other dedicated Sixth Form competitions taking place 

throughout the year, including 5-a-side football, basketball and table tennis competitions 

and many more, which will be organized by the Head Boy and Head Girl. 
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House Point Allocations 
 

The following points system applies to all House competitions from September 2018: 

 

Major House Competition 

 

Position House Points 

Allocated 

1st Place 20,000 points 

2nd Place 15,000 points 

3rd Place 10,000 points 

4th Place 5,000 points 

 

 

Where more than one house entry for a competition is deserving of exceptional reward, the 

house can only earn one rank in the results table and one set of points; it is not possible for the 

same house to come first, second and third. 

 

Interim House Competitions: 

 

Position House Points 

Allocated 

1st Place 5000 points 

2nd Place 3750 points 

3rd Place 2500 points 

4th Place 1250 points 

 
Student awards can also earn their points for their house in the following ways: 

 

Award House Points 

Allocated 

Gold Merit (awarded only by Mr. Benson) 50 points 

Silver Merit (awarded by SLT) 30 points 

Commendation 25 points 

 

 

End of Half Term/ Term Rewards Assemblies 

 

Award House 

Points 

Commendations 25 

Silver Merits  30  
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Gold Merits  50 

Academic Resilience  250 

Academic Excellence 250 

Reader of the Half Term/ Term 500 

Sportsmen and Sportswomen of the Half Term/ Term 500 

Pupils with 100% attendance (for the term) 150 

Pupils above target in chosen subjects (these change term to term)   500 

House Attendance (attendance each half term is rewarded in the same 

way as an interim competition) 

5000-1250 

Major House Competition 20,000 

 

End of Year Rewards Assembly 

 

Award House points 

Commendations 25 

Silver Merits  30 

Gold Merits 50 

Academic Resilience – most progress per subject (all subjects) 250 

Academic Excellence – highest grade per subject (all subjects) 250 

Reader of the Term/ Year 500 

Pupils with 100% attendance (for the year)  150 

Pupils on or above target in all subjects  500 

Sportsman/Woman of the Year 500 

Performance Artist of the Year 500 

Sport – ½ colours 250 

PCA – ½ colours 250 

House Attendance(attendance each half term is rewarded in the same 

way as an interim competition) 

5000-1250 

House Sports Day Competition 20,000 

Intrepidus badge for most contribution to KAA and to the community N/A 

 


