
 

Parent Meeting with Grenfell Site Team following incident with wrapping   

Held at Kensington Aldridge Academy 

On Thursday 11th October, 11.30am-12.30pm 

Attendees: 

Niall Dumigan, Assistant Principal Inclusion - KAA 
Dr Susanna Rota, Clinical Psychologist - KAA 
Vashti Turner, Communications Manager - KAA 
Doug Patterson, Chief Executive Bromley  
Matt Hogan, Grenfell Site Management Project Manager 
 
Minutes of the Meeting: 

 

Following two consecutive incidents on Tuesday 9th October and Wednesday 10th October 

involving the wrapping being removed from sections of Grenfell Tower during the school day, 

a meeting was held between the Grenfell Site Team, KAA staff, and KAA parents and 

students to discuss existing issues and solutions. 

Doug Patterson (DP) explained to students and parents that some of the wrapping is 

beginning to degrade, so there is a plan in place to change parts of it, one panel at a time. 

This was a miscommunication with the contractor, who was not made aware that this work 

could only be done during the weekend, as agreed with KAA. DP apologised for what 

happened and the distress it had caused. He explained that a site meeting with the senior 

managers of all contractors had taken place this morning to make everyone on site aware of 

the consequences of this mistake.  

DP told parents and students that the panels which needed replacing are from floors 0 to 8, 

and that in future this work will be done on the weekend. He said that in the case that any 

unplanned work needs to be done to the tower on the side facing the school during the day 

the site team would give the school at least 24 hours’ notice so they could make the 

necessary adjustments to the way the playground is used whilst the works take place. 

DP also informed parents that the site team are looking into putting up a temporary inner 

layer inside the current wrapping before the outer layer is changed to avoid a repeat of the 

issues this week. 

 

Parent A asked DP about an incident involving a construction worker dancing at the top of 

the tower in sight of students at the academy. DP said he would take this up with the 

manager for the construction team as it was not appropriate behaviour. 

Parent A asked if the materials in the wrapping would be substantial to last through the 

winter months. DP explained that the materials have been tested and have a life expectancy 

of 12 months so will be sufficient for the winter. 

Parent A explained that there had been a previous incident where wrapping had come loose 

and requested if it ever happens again could students be prevented from going out at lunch 

time through better communication between the school and site team. MH explained that the 

previous incident was due to high wind rather than planned removal or damaged wrapping. 

DP agreed that there could still be unplanned instances where the tower becomes visible. 



 

Niall Dumigan (ND) said that if there is any element of a safety risk the school would prevent 

students going into the playground at break. He added that there is also the importance of 

mitigating stress and not causing unnecessary alarm. However, ND agreed that with 

advance notice from the site team the school could take immediate action to send students 

inside where needed. This would be about planning, sending InTouch messages to parents 

and putting messages on doors so students are aware before entering the playground.   

Parent B said it felt as though the school was trying to brush off all blame onto the site team. 

ND said he was sorry Parent H felt that way – but the promises made by the school were 

made based on assurances from the site team. 

Student A asked if the site team made a promise to the school that the tower would always 

be covered. DP said that they had assured the school that it would be covered and remain 

wrapped until such time in the future when things had developed and a decision about the 

site had been made. DP explained it was supposed to remain covered, but there has been 

miscommunication. As a result, DP explained the site team are now bringing on an extra 

person in a communications role. 

Parent A commented that if wrapping blew into the playground it would cause problems. DP 

said that the site team believe they have done everything possible to ensure that does not 

happen. 

Student A asked if the wrapping had been tested for heat and other conditions. DP 

explained that it has been tested and it meets British Standards, it is also inspected on a 

regular basis. 

Parent A said they were reassured the building, the structure itself, is very safe, but there are 

concerns about the wrapping. MH explained that this is why the site team are in the process 

of a planned replacement to as far as possible prevent any further issues in the coming 

months. 

Parent A asked when the fire drill will be and can parents be informed of this in advance? 

ND informed Parent A that the planned emergency evacuation drill was taking place the 

following week and students would be told in advance. This was following a robust review of 

the fire exit strategy completed by the fire service prior to the school’s return to Silchester 

Road. 

Parent A requested that KAA informs all parents and Lancaster West Estate residents in 

advance of the drill and said it should have happened at the beginning of the half term. ND 

said that the reason it was scheduled for the end of half term was that the academy wanted 

students to be comfortable and settled in the building before running an emergency 

evacuation drill. ND added that the fire alarm system is very high tech, and there is safety 

lighting that directs students towards the nearest exit, and also there is a teacher with every 

class to give clear instructions.  

Parent A mentioned that there had been mistakes made with the InTouch system reporting 

students absent when they were at school and suggested a tap in system for better 

accuracy. 

ND explained that the issue came as teachers cannot legally mark a child present if they are 

not in their lesson when the register is taken, which is why parents are sent the text 

inaccurately at times. ND commented that the ‘tap in’ system would rely on 1,200 students 

‘tapping in’ correctly and therefore is not reliable. ND explained that there is a paper ‘late’ 



 

register which is taken out by one of the marshals in the event of an evacuation and there 

are 20 marshals who can check every room is empty in 4 minutes. 

Parent A asked how all of the students exit through two doors in that amount of time. ND 

explained that there are actually many more exits which aren’t used during the rest of the 

day. He explained that the other fire exit doors are locked during the rest of the day but 

automatically released in the event of an emergency alarm. 

Student B said that the muster point in an emergency was next to the tower and not good for 

those who might get distressed. ND acknowledged that this was not the perfect solution but 

safety had to be prioritised over people becoming distressed and it was the only suitable 

location. 

Parent A asked if a fire at KAA would cause problems with the Grenfell site. DP said the site 

is self-contained and would not be at risk. 

Parent B asked if the site team could remove more of the flooring in the children’s 

playground immediately under Grenfell Tower as some of the flooring had been removed 

due to a person landing on it from the tower and being able to see this was traumatising 

children. MH asked the students how they would feel if more was removed. The students 

responded positively and MH said they would look into the best way to resolve this. 

 

Agreed Action Points: 

AP1: Any planned works affecting the school to be communicated to KAA with a least 24 

hours’ notice 

AP2: The Grenfell Site Team to speak to the contractor dancing at the top of the tower and 

ensure contractors conduct themselves appropriately given the sensitivities 

AP3: If KAA is alerted to any emergency or unplanned work on the tower during the school 

day they will notify parents via InTouch, reaching out to the Curve, and placing notices on 

the doors to the playground to inform students. 

AP4: The school to notify parents in advance of the emergency evacuation drill via InTouch. 

AP5: The Grenfell Site team to consider how to reduce the distress caused by the cut out 

flooring of the Grenfell Tower playground 


