
 

 

Behaviour Reminders & Updates – 19th October 2018 

 

Dear Parents / Carers,  

Please note the below reminders ahead of the new half term.  

Many thanks,  

 

Ryan Bernard 

Assistant Principal – Behaviour  
 

Parent / Staff Communication  

 

The simplest way to communicate with teachers is via your child’s planner. You can also contact teachers and form 

tutors directly by email. Staff emails are all initial.surname@kaa.org.uk, for example Mr P Rigby’s email is 

p.rigby@kaa.org.uk. A full staff list is available at https://kaa.org.uk/the-academy/our-team/teaching-staff/ to assist 

parents in contacting staff directly. Please avoid calling school and asking to speak to teachers during the day. Our 

teachers are teaching throughout each school day, and need to be focused on their classes. Thank you.  

 

Detentions 

 

For simplicity’s sake, all detentions are now taking place after school, as opposed to some during break and lunch. 

The only exception is late detention which still takes place at lunch. We hope parents will understand this change 

was necessary to create a simple and clear system that would act as an effective deterrent to poor behaviour.  

 

If your child receives a detention you will be sent an “InTouch” text message via our automated system. Please do 

not call school and ask for clarification. Instead, we ask that parents either wait for the relevant teacher to call 

or email their child’s Director of Learning to find out more. Because our teachers are teaching during the day, it’s 

most likely that you will receive any call in the evening. Many detentions – e.g. lack of HW – are straightforward. 

However, in a phone call with a teacher, a proper discussion can take place and you can ask any questions about why 

the detention was issued. This kind of conversation is not possible with our reception staff. You can also, of course, 

ask your child directly why they received a detention.  

 

A final request is please encourage your child never to question or argue with a detention, or indeed 

any sanction issued by teachers. This invariably leads to greater problems. The best thing to do if you ever make 

a mistake in life is to accept it and move on! This is an important life skill. Students should keep in mind that no one 

here at KAA is issuing detentions unfairly. Any punishments we give are proportionate and in the best interest of the 

student themselves. All our work is in their service. If a student does need to discuss a detention then it must be 

done at the right time, in the right way (for example calmly and politely at the end of the lesson).  

 

Social Media 

 

There were regrettably a number of serious incidents involving social media this half term which led to lengthy fixed 

term exclusions. I have included some details from our behaviour policy below, but the main message is please talk 

to your child about being responsible online and supervise their use of social media by checking their 

phone periodically. Parents pay the bills, and are in a position of responsibility, so have a right to check what’s 

going on.  

 

Our behaviour policy states inappropriate use of social media is likely to result in fixed-term or even permanent 

exclusions, given the damage it can do. Some examples of the kind of high-level issues we are talking about include:  

 

 Posting homophobic or racist comments  
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 Posting sexual language or images  

 Claiming gang or post-code affiliation  

 Threatening violence on social media towards other students  

 Hacking other students account or creating fake accounts to impersonate them  

 
In addition, if any student is found to be involved in misappropriating images of school staff; impersonating staff, 

making malicious allegations against staff; or making comments of a threatening or personal nature towards staff on 

social media; please be aware it will be dealt with in the strongest possible terms. Thank you for your support.  

 

Escalating Sanctions & Support  

 

We try to minimise bad behaviour through a system of escalating sanctions and support. The big idea is that “if 

you keep doing the same thing, you will keep getting the same result”. Just issuing a student who repeatedly gets in 

trouble with more and more detentions, but not doing anything extra or different around these, is of questionable 

value. If problems are accumulating we need to take a step back, talk to families about what is causing these 

problems, and create a plan for how to improve the situation. 

 

Escalating sanctions and support are based on “behaviour points”. Incidents of negative behaviour carry a number 

of points – for example one detention = one point. Where points accumulate (and let’s hope they don’t) it can 

trigger a “warning meeting”. In these meetings the school can set out in detail what the issues are and how they are 

affecting the child’s education, and that of their peers. Parents and students can also express their views and we can 

discuss what different support the school might be able to offer. 

 

The points are guidelines to help the school to respond to a developing / ongoing situation in the best possible way 

and the school reserves the right to issue a warning outside of these guidelines if needed. A table from our full 

behaviour policy that gives more detail is below.  

 

A final point, and to give parents some reassurance, is that we expect these warnings to apply to a very small 

number of students in the school. However, all parents and students benefit from this structured, proactive 

approach to addressing behaviour problems where they arise.  

 

Type of intervention  Behaviour Points Guide  

Director of Learning Warning 50 

Principal’s Warning 100 

Governor’s Warning 150 

Please note that if a student’s behaviour does not improve after a Governor’s Warning it is likely they will be permanently 

excluded from the academy.  

 

Knives & Offensive Weapons 

 

This is an issue that, sadly, can affect young people in London in 2018. However, we are clear that it cannot 

affect students at KAA. To achieve this, we have a simple and clear policy. If a KAA student ever carried a knife 

or weapon, or threatened to do so (either online or in person), or had specific knowledge of another student doing 

so and didn’t pass this on in the appropriate way, it is highly likely they would be permanently excluded. For the 

avoidance of doubt, this policy, as with many aspects of our behaviour policy, applies both inside and outside of 

school, during term time and over weekends and holidays. This is because KAA is a community school, and if 

something happens outside school it is highly likely to affect the atmosphere and dynamics inside the building.  

 

I’ll close by thanking all parents for your ongoing support. We’ve had a great start to this year and it’s a real 

pleasure to be working in partnership with you all. Have a good break and see you after the half term. 


