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The Pupil Premium at Kensington Aldridge Academy 
18/19 Audit 

 

What is Pupil Premium funding?  

Pupil Premium Funding (PFF) was introduced by the government in April 2011 as a means of 

addressing underlying inequalities between students eligible for free school meals and those from 

wealthier backgrounds.  

The funding may be spent by schools however they wish but schools must demonstrate the impact 

the funding is having on its Pupil Premium (PP) students.  

 

How is the funding allocated?  

PPF was initially allocated according to the Jan 2011 school census figures for students registered 

eligible for FSM. In 2012, the government extended the funding to students who have been eligible 

for FSM at any point in the last six years (the “Ever6” measure). Funding is paid in quarterly 

instalments. The below table shows the PPF KAA will receive this year: 

Academic Year Total Students Total PP Students PPF 

2018-2019  939 584 (62%)   £536,690 
 

How is the money used by KAA?   

It’s generally understood that the most effective intervention is consistently great teaching, every 

lesson, every day. If we have an expertly trained teaching staff, who are reflective and engaged in 

research about what makes the most difference to student outcomes (in particular the outcomes of 

PP students), and these staff are well resourced, supported and held to account, then our students 

will do well. In a school with such a high-proportion of PP students, if we can get the classroom 

experience right, PP achievement will flow from that. As such, the bulk of our PPF is used to 

facilitate excellent classroom teaching, as well as the setting and monitoring of independent work to 

consolidate and extend what students have learnt in lessons. Some other points we would make 

regarding PPF are:  

 An element of PPF is applied to individual / small group support for students whose 

behavioural / emotional difficulties are affecting their engagement and progress. 

 

 Where appropriate, we use PPF to provide culturally, sporting, academically and socially 

enriching opportunities for students. This increase in ‘cultural capital’ means students eligible 

for PPF are less disadvantaged by a lack of broader, enriching educational experiences, 

something we think affects their aspirations, development and progression from Y7 

onwards. 

 

 Students are assessed regularly and their progress is measured against ambitious targets at 

KAA. Analysis of assessment outcomes identifies gaps (e.g. PP vs non-PP) and interventions 

are planned using this analysis. The impact of interventions is evaluated by senior leaders and 

governors and where things work we continue and extend them and where they don’t we 

avoid repeating.  
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 Students in KS3 start each day with a 25 minute reading lesson. All teachers are trained how 

to teach reading as part of their induction to the academy, and delivering these “morning 

reading” lessons is a major curriculum focus for everyone. Reading benefits all students in 

KS3, but in particular PP students, who are less likely to develop a love of and confidence in 

reading outside of school.  

Our strategy to support PP students is varied and extensive and it is not possible to capture 

everything we do in one audit. However, the above is intended to give an overview of our approach.  

 

Achievement of Disadvantaged Students in KS5 – DfE Performance Tables 2019 
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Achievement of Disadvantaged Students in KS4  

Please note that, as a new school opened in 2014, we have yet to receive a full set of GCSE results. 

Our first results will be in August 2019. The below data is calculated on the latest teacher 

predictions.  

 

 

 

 

Breakdown of Expenditure 

Below is a table detailing how PPF is being spent at KAA for the academic year 2018-9. The table is split into 

4 ‘waves’; whole school and classroom based teaching, small group intervention, individual intervention and 

other areas. Here you will find details of each event/provision, how much it costs and a brief evaluation of its 

impact.  

We have also included a ‘value’ rating taken from the Sutton Trust report on the effectiveness of intervention 

strategies (https://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/). The rating gives a cost indicator 

(the more ££ the more expensive) and an effectiveness indicator (+ or – a number of months of equivalent 

extra impact). 

For example, £££ / +3 would indicate a moderately expensive intervention with the equivalent of 3 months 

added learning. 

Please note, not all interventions detailed here have a value indicator, only the ones highlighted in the report. 

 

- Extra teachers = smaller classes 

- Extra teachers = co-teaching = intervention  

- CPD for staff  

- Mentors & TAs 

- Trips 

- Enrichment  

- Reading  

School

disadvantaged

pupils

Local authority other (non-

disadvantaged) pupils

England state-funded schools other 

(non-disadvantaged) pupils

Number of pupils 110 402 382,502

Progress 8 Score -0.37
0.3

(0.17 to 0.43)
0.13

Attainment 8 Score 42.05 54.9 50.1

English & maths at grade 5 or above 26.00% 61.40% 50.10%

English & maths at grade 4 or above 63.00% 77.90% 71.50%

Achieving Ebacc at grade 5/C or above 12.00% 14.90% 20.20%

Achieving Ebacc at grade 4/C or above 21.00% 17.90% 28.50%

Entering Ebacc 33.00% 26.40% 42.80%

https://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/
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- Place2Be 

-  

 

Wave Specific 

Provision 

Cost Detail Sutton 

Trust 

Rating  

Our evaluation 

1) Whole 

school, 

classroom 

based 

teaching  

Staff training 

based on 

student 

achievement 

£7,895 A series of sessions 

across the year 

focussed on 

accelerating student 

progress. Courses 

covered areas such 

as marking, teaching 

strategies, PP 

engagement, 

assessment, group 

work and discussion 

strategy. 

 Sessions are rated well by 

staff and evidence of 

impact can be seen 

through the lesson 

observation data. 

 

Targeted CPD is an 

important part of the KAA 

staffing approach. 

Dividing a 6 

form entry 

cohort into 8 

classes (for 3 

year groups) 

£218,600 180 students per 

year group would 

usually be split into 6 

forms of 30 students 

each. Splitting like 

this creates 4 extra 

classes at any one 

time. 

Reducing 

class size 

£££££ / +3 

Splitting the year group 

into smaller forms allows 

for more personal 

attention and care. 

Deployment 

of co-teachers  

£69,400 Fully qualified 

teaching staff 

supporting in other 

lessons (sometimes 

not necessarily their 

subject specialism). 

45 lessons a week 

are co-taught. 

Small 

group 

tuition 

£££ / +4 

Having 2 teachers per 

teaching group in means 

small group work is high 

impact and ensures no 

student is left behind. 

Individual students have 

much more personal 

attention where their 

individual needs can be 

met more easily.  

Teaching 

Assistants 

(and Learning 

Mentors – see 

below) 

£138,300 We have a team of 

Teaching Assistants 

who support 

students with SEN, 

but also a range of 

other students across 

almost all teaching 

groups. 

(Grandin Centre 

specific staff are not 

included in this 

figure) 

 

 

£££ +1 Close relationships have 

been built between 

individual students and 

teaching assistants and 

there is a clear impact on 

engagement levels of all 

students in groups with 

TAs. Despite the fact that 

TAs are primarily focused 

on SEN, 75% of SEN 

students are eligible for PP 

and there are overlaps in 

their needs. 

2) Small 

group 

intervention   

After school 

‘academic and 

catch-up’ 

enrichments 

£6,500        As part of the daily 

enrichment 

programme (3:30- 

4:30, Monday – 

Thursday) some 

students are pre-

£££ / +4 The impact of these is 

explained in the individual 

department Data 

Commentaries and 

Development Plans. 
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Wave Specific 

Provision 

Cost Detail Sutton 

Trust 

Rating  

Our evaluation 

selected to attend 

academic catch up 

sessions. These help 

develop their basic 

skills in that subject 

area (most 

commonly maths, 

English, science, HW 

support). 

Students can also 

attend academic 

enrichments to 

broaden their 

experience – things 

such as Arabic, 

Mandarin and 

Debating. 

The power of these 

sessions is in allowing us 

to target individual 

students and tailor the 

sessions to their needs. 

 

Sporting 

Enrichments 

£8,000 Sporting enrichments 

make up a large 

proportion of the 

sessions available to 

students each week. 

These promote a 

healthy mind/body 

but also provide 

students with the 

opportunity to play 

sports that financially 

they wouldn’t 

otherwise. 

£££ / +2 PPF together with other 

external funding has 

helped us us to put on 

extra enrichments (such as 

climbing and kayaking, as 

well as non-sporting ones 

like Young Film Academy)  

Extra hours of sport have 

increased the students’ 

enjoyment of school and 

their focus (see student 

survey comments for 

evidence). 

Debating £1,200  

(Debate 

Mate 

membership

) 

Debating enrichment 

(targeted at both PP 

and non-PP 

students). 

Enrichment has also 

fed into the house 

competitions and so 

benefiting an even 

wider group of 

students  

£ / +5 Increasing the amount of 

‘powerful’ language used 

by students, also increases 

their social capital. 

Debating also raises 

students’ awareness of 

current affairs and the 

wider world.  

Morning 

Reading  

£66,100 

 

(not including 

the amount 

spent on 

students 

eligible for 

CUF – see 

CUF audit) 

All students take part 

in morning reading 

(or morning 

numeracy) 5 days a 

week. Students are 

placed in groups 

depending on their 

Reading Age (or 

numeracy 

confidence) to 

ensure the teaching 

and the text is 

tailored to the 

students’ needs (30 

different groups a 

£ / +5 

 

Small 

group 

tuition 

£££ / +4 

 

 

The impact of the 

programme can be seen 

across all lessons in all 

subject areas as students 

reading confidence and 

articulacy is high. 

Reading Ages to be re-

tested at the end of the 

year. 
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Wave Specific 

Provision 

Cost Detail Sutton 

Trust 

Rating  

Our evaluation 

day). Some students 

use this time to 

develop their 

numeracy as 

well/instead 

(depending on 

identified needs) 

Creates Club FREE Kensington Creates 

(run in-house by the 

National Citizen 

Service) hosts 9 

different enrichments 

programmes across 

the course of the 

year (3 for each KS3 

year group). Each 

session teaches 

students the skills to 

become 

entrepreneurial, as 

well as giving them 

countless 

opportunities to 

experience the real 

world of business. 

NA Despite the lack of 

evidence to justify this, we 

believe raising aspirations, 

together with real-world 

experience, is having a big 

impact on the self-

motivation and high 

expectations of all 

students. 

Lexia  £1,373 Online phonics and 

reading skills 

development 

software. Used by 33 

students during 

morning reading but 

also accessible from 

home. 

Phonics  

£ / +4 

 

Digital 

technology 

£££ / +4 

25 of the 33 students 

(76%) who take part in 

Lexia are eligible for PPF. 

These students came to 

KAA with a Reading Age 

of 9 years and 8 months 

or lower and receive 

intensive support to help 

them catch up. We believe 

(and the improvement in 

reading ages shows) the 

programme is having a big 

impact and will continue 

to have even more impact 

as students get older and 

are able to access more 

and more of the highest 

level curricular. 
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Wave Specific 

Provision 

Cost Detail Sutton 

Trust 

Rating  

Our evaluation 

Into 

University 

Free + cover 

for 1 days 

teacher 

Intervention 

programme raising 

aspirations for 

university. Students 

are identified at KS2 

(through deprivation 

and family 

background criteria) 

and then followed 

through secondary 

school. 

All students involved 

are eligible for PPF 

£££ / +0 Personalised 

HW/revision/study 

support at a drop-in 

centre 

Larger cohort trips to visit 

higher education 

institutions – aspiration 

days. 

The impact can be seen 

through the confidence 

with which students talk 

about their future and the 

high expectations they 

have for themselves. 

 “Jamie’s Farm” 

trip 

£600 A small group of 

students took part in 

a residential 

programme of tailor-

made activities 

designed to challenge 

them and build their 

confidence. Students 

also got to 

experience a range of 

outdoor activities 

they will never have 

done before. PP 

funding allowed some 

students to attend 

this activity week 

who would not 

otherwise have been 

able to go. 

£££ / +3 Both student and staff 

feedback last year was 

fantastic. This year we 

hope it will be just the 

same. 

Other trips £1,984 PP funding was used 

across a range of 

extra curricular 

school trips to allow 

students to access 

new experiences and 

widen their horizons. 

Many students would 

not have been able to 

attend without the 

PP subsidy this trip to 

be subsidised to open 

it up to eligible 

students 

 

Trips included French 

film society, 

international netball, 

theatre trips, go 

karting and football 

reward event 

 Many students have be 

very narrow horizons and 

do not have many fun 

experiences outside of 

their school and home 

lives. Attendance at 

outside activities always 

engages student and helps 

them to focus on their 

work when they return to 

school as well as 

rewarding them for their 

hard work. 
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Wave Specific 

Provision 

Cost Detail Sutton 

Trust 

Rating  

Our evaluation 

3) Individual 

intervention 

Place2Be £8.900 A student (and 

parent or staff) 

counselling service. 

Students can be 

referred (with 

parental permission) 

or can just drop in to 

talk. 

Social and 

emotional 

learning 

£ / +4 

48 students made use of 

the service last year far. 28 

of these were eligible for 

PP funding (58%). 

Proportions are expected 

to be the same this year. 

Mentoring  Included in the 

Teaching 

Assistants 

costing above 

A team of Learning 

Mentors work with 

students to help 

them overcome 

specific barriers to 

learning. 

£££ / +1 91% of the students our 

Learning Mentor team 

currently work with are 

PP. 

4) Other Instrumental 

Lesson subsidy  

£6,900  Individual 

instrumental lessons 

are subsidised for any 

PP student. 

££ / +2 Last year 17 PP students 

took up this opportunity 

(35%). Proportions are 

expected to be the same 

this year 

Data analysis N/A Tracking the 

progress of students 

eligible for PP and 

identifying any areas 

of support needed. 

NA Using data on the progress 

of PP students is crucial if 

students’ needs are to be 

met effectively in the 

classroom and any 

behaviour interventions 

identified. PP gap analysis 

is included in each data 

summary booklet and then 

actioned on by subject 

leaders. 

TOTAL  £535,752    

 


