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Introduction 

 

The KAA Behaviour policy 2019-20 which came into effect in September 2019 continues to be the code 

of conduct and guidelines by which students are governed and student behaviour is managed. Due to the 

enforced closure of the Academy in March 2020 and the temporary transition to virtual learning via 

KAA@Home, this policy was created to support the learning and management of students and ensure 

our policy is extended to account for the change in working conditions and communication. The positive 

relationship between the Academy and parent/carers continues to underpin our ethos and the Home / 

School Agreement continues to reflect the expectations of KAA. 

 

KAA@Home 

 

Refers to the virtual learning platform run via Google Classroom. Students follow an alternative curriculum 

consisting of 4 lessons per day, in addition to tutorials and extended learning through Intrepidus learning. 

 

Online Student Code of Conduct 

 

All KAA students will… 

 

 Complete work to the best of their ability and submit work in accordance to the set deadlines 

 Use appropriate language when interacting with staff and peers via online platforms 

 Seek support from staff should they face challenges, having already tried to solve 

the issue independently 

 Manage their time effectively and follow the structured timetable 

 Ensure they engage in activities outside of their learning which support their well-being and 

encourages positive and healthy interactions 

 Conduct themselves appropriately within the community, demonstrating behaviour in line with 

the Academy expectations and which demonstrate our core values 

 Follow all public health advice in relation to social distancing, safety, etc 

 

Key Equipment for Online Learning  

 

 Laptop with keyboard, dedicated for you to use each day 

 Reliable internet connection  

 A range of notepads or note books for you to make notes – ideally one per subject, or 

organised into a folder 

 Your usual stationary in your pencil case 

 Lesson exercise books and any relevant textbooks (if available) 

 Students are required to organise their completed work and ensure it is kept safe to use as a 

revision tool 

 

Rewards System 

 

Our belief in Intrepidus is the foundation of all the work that we do with our students at KAA and this 

will continue to underpin everything we do whilst working via the KAA@Home platform. The academy 

will continue to celebrate and reward student achievement at every opportunity. This is even more 

important to us in the current climate as the limited day to day interaction removes some of the 

opportunities we would usually have to praise and encourage our students. We anticipate students will 
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demonstrate an excellent attitude towards working via KAA@Home and we endeavour to recognise 

their success, replicating our well established rewards system in the virtual world, where possible. 

 

Our ‘virtual’ rewards system will continue to be linked to our four Houses. Ensuring that we continue 

to develop the healthy competitiveness will increasingly foster students’ sense of belonging and identity 

at this difficult time. As with any academic year, students are invested in and committed to the success 

of their House; we wish to allow them the opportunity to continue within the community of their 

houses to compete in the running to win the House Cup. 

 

Rewards will take the form of: 

 Merits and Commendations 

 Gold and Silver merits 

 Director of Learning Awards - ‘Virtual superstars’ (KS3), ‘Google scholars of the week’ (KS4) and 

core value recognition 

 Tutor Recognition awards 

 Additional prizes for exceptional participation and effort in the wider KAA@Home forum 

 

The reward system centres on the awarding of merits and commendations. Merits will be based and 

awarded on the 4 core values of KAA. Examples of reasons as to why a student may be issued with 

merits are as follows, but not limited to: 

 

 An excellent piece of classwork via KAA@Home 

 Excellent contributions in a Google Meet session 

 Committing to improving a piece of work on Google Classroom 

 Intrepidus Learning participation 

 

Any student who earns 4 merits will be awarded a commendation (25 house points)  

 

NB: As explained in the academy’s primary Behaviour Policy, any student who earns 5 merits will be awarded a 

commendation. Given the limited day to day interaction with students, despite our best efforts, it is inevitable that 

the opportunities which students may have to be awarded a merit are lessened. It is with this in mind that during 

school closure, we have altered the threshold. 

 

In addition to the awarding of merits and commendations, staff can nominate students for Silver and 

Gold Merits. Nominations for Silver Merits would be for an outstanding achievement above what is 

expected for a merit, which are then approved by an SLT member. This will lead to a silver merit e-

certificate (30 house points).  

 

Nominations for a Gold Merit would be for going above and beyond the expectations of a Silver Merit. 

Theses nominations are then approved by the Principal and will lead to a gold merit e-certificate (50 

house points). 

 

It is without doubt that opportunities to be awarded Gold and Silver merits will be developed and 

become more frequent over time via the KAA@Home platform. At current it is envisaged that reasons 

as to why a student may be awarded a Gold or Silver Merit would be: 

 

 Outstanding contribution to tutorial over the period of a half term 

 Consistent engagement in mentoring sessions via Google Meet 

 Evidence of exceptional citizenship within KAA or in the wider community 
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 Vastly improved effort across all subjects over a period of time 

 Unfailing commitment to enrichment opportunities via Google Meet e.g. Upper Voices Choir 

 

Each week, Form Tutor’s across both Key Stage 3 and Key Stage 4 will nominate their ‘Virtual superstar’ 

(KS3) and ‘Google scholar of the week’ (KS4). Tutors may use evidence of outstanding work, data 

regarding merits and commendations and student’s interactions with class teachers or the pastoral team 

to inform their decision. Each student nominated as a virtual superstar or Google scholar of the week will 

be entered into a draw for a prize of which will be announced at the end of the half term. All students 

that have been nominated for either of the above will be recognised in a weekly reward email to all 

students from the relevant Director of Learning. 

 

In addition to this, each week, the relevant Director of Learning will nominate four students that have 

demonstrated each of the academy’s four core values. These students will also be recognised in the 

weekly reward email and will be awarded 100 house points. 

 

Keeping in line with the academy’s primary rewards system, at the end of each half term, a student from 

each tutor group will be selected by their tutor to receive the Form Tutor Recognition Award and will 

receive an e-certificate and prize for their efforts. 

 

Throughout each half term, students will also have the opportunity to be awarded additional prizes for 

exceptional participation and effort within the wider KAA@Home forum. These would be awarded for 

outstanding contribution to: 

 

 Mentoring sessions 

 Contingency School 

 Tutorials 

 Intrepidus Learning 

 Departmental stretch projects 

 

Overall, house points and student successes will be shared with the wider student and staff body via 

KAA@Home and the Academy website. We will also share positive outcomes with parents/carers via 

individual phone calls, emails and year group celebration presentations, as regularly as we can. All 

rewards will be logged on our central system and continue to form part of each student’s permanent 

school record. 

 

Adjustments to our reward system and the timing and nature of awards will emerge and develop, even the more 

so during unprecedented times. We will always be responsive to the achievements and efforts of our students 

and recognise the positive reinforcement of praise.  

 

Behaviour System 

 

Managing the behaviour and conduct of our students from a remote position has challenges, therefore 

our strong relationships with parents and carers who will be supporting students during their study 

periods will be invaluable. We are limited in regards to the sanctions we can impose, however all 

inappropriate conduct and academic concerns will continue to be logged in the normal manner by staff, 

including; classroom teachers, Form Tutors and Directors of Learning. All behaviour, conduct and 

academic issues will be logged on our central system and continue to form part of each student’s 

permanent school record.  
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As ever, all recorded data is used to inform pastoral interventions and support strategies in 

order to improve student outcomes and provide the best possible care for our students. 

 

We of course understand the challenges students and their families may be facing during this period, and 

can reassure all parents that, where a student has a legitimate reason as to why they have missed a set 

assignment, this will be taken into account and no sanction will be issued. Students should get in the 

habit of emailing teachers in advance – not wait to miss a deadline or lesson, and have us contact them.  

 

We must emphasise that we have the capacity to support parents with laptops and extra internet data, 

and are very happy to provide this, so students can continue to learn during the closure period. 

Students should, however, understand that they need to be working consistently from home unless 

there are extenuating circumstances, otherwise they risk being badly behind when we re-open.  

 

The following 6 types of incident will be recorded: 

 

- KAA@Home - inappropriate language/behaviour online 

For example, a student using offensive language in a class chat or email to a member of staff 

- KAA@Home - work incomplete 

For example, a student attempting work but clearly lacking effort and does not meet the teacher expectations 

- KAA@Home - work not attempted 

For example, a student not attempting the work set and clearly had not logged in or requested support 

- KAA@Home - social media misuse 

For example, a student using a social media platform in an offensive or harmful manner (anti-bullying policy) 

- KAA@Home - academic concern (must log comment) 

Used by a member of staff to raise a concern in relation to a student’s application and effort towards study 

- KAA@Home - missed google meet  

For example, a student failing to log in to a compulsory google meet/lesson which was pre-arranged 

 

Where there is no legitimate reason for work being missed etc, the above incidents will be recorded 

and carry 1 behaviour point, with the exception of ‘KAA@Home - academic concern’ and 

‘KAA@Home - work incomplete’ (zero behavior points, these are just for DOL reference). Students 

will continue to accrue a behaviour points total, which will be used as a guide to implement formal 

warnings where appropriate. See full behaviour policy for reference guides and further detail.  

 

At the centre and purpose of all of our interactions with students and parent/carers is the need for 

them to continue to make academic progress. Our pastoral team will contact parents routinely with 

concerns. We will rely upon support from home to restrict privileges (phone, console, tablet, TV, other 

luxuries) until expectations are met. We will use the support options available in order to help address 

the concern, however it may be necessary for a member of the pastoral team to visit the household to 

ensure that important messages are made explicit and privileges are removed. The Academy will enforce 

higher level sanction processes should behaviour issues persist. 
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Student Support 

 

We have managed to ensure that our extensive internal and external support provisions continue to be 

available to our students, albeit in a different format in many instances. We understand and value the 

interventions students require and rely on to ensure they can meet our learning and behaviour 

expectations. Parents, carers and students can request additional support (subject to review) via the 

appropriate Director of Learning. The following non-exhaustive list outlines provisions still available and 

we will continue to update as we understand student needs during this time: 

 

 Dedicated SEN support team providing holistic care to targeted students 

 Learning Mentoring team (internal): one to one and group mentoring sessions online 

 Peer-mentors (Sixth Form) 

 Tutorials: lesson support provided by learning support assistants, keyworkers or teachers  

 Place2Be therapy sessions 

 Reduced or alternative timetable (to allow for specific learning needs or circumstances) 

 Future Men (external) mentoring service (year 7 and 8 only) 

 SWS support programme (interactive group and individual mentoring and support sessions) 

 West London Zone (external) – academic and mentoring support 

 External agencies; collaborative relationship with Early Help and Social Services to support families 

 

Bullying Policy 

 

We are aware that students may be spending extended amounts of time online during this period of 

closure. The Academy will continue to uphold the same level of expectations in regards to online 

conduct and will deal with any breaches of this seriously. Further details can be found in our full Anti-

Bullying Policy. 

 

Exclusions 

 

It is important to note that fixed term exclusions (FTE) and their associated behaviour points will 

continue to be applied should a student’s conduct warrant such a sanction. Communication regarding  

Academic

progress

Phone call 
and email 
updates

Agreed 
restriction of 

home 
privileges

Home Visits 
and targeted 
interventions

Application 
of formal 
warnings
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this will be explicit to parents/carers. Please note the Academy will continue to investigate matters to 

the best of our ability, however we always apply a ‘balance of probability’ approach and use our 

professional judgement to determine responsibility and apply sanctions fairly and consistently. 

 

Discipline in the Wider Community 

 

KAA is an integral part of the North Kensington community and it is our expectation that our students 

are ambassadors for the school. In the event that students have an extended period of time away from 

school and they are not restricted to staying at home, these expectations will be even more important. 

Student conduct outside of school is as important as their actions in school or online. For that reason, 

students are bound by the same rules specified in this document and our full behaviour policy. 

Regardless of the day or time. 

 

Reporting Concerns 

 

The Academy have dedicated staff responsible for the pastoral care, safety and well-being of all students. 

Should a student or parent/carer wish to raise an issue, they should do so via the appropriate channels 

based on the level of concern. The students Form Tutor should be contacted via email for any low level 

queries, however the following staff are available to support with specific year groups and learning areas: 

 

Responsibility Name(s) Email Work Mobile 

Year 6 intake 2020 Millie Reed m.reed@kaa.org.uk 07494 668 042 

Year 7 Isabella Dewes i.dewes@kaa.org.uk 07506 834 112 

Year 8 Megan Bryant 

Sophie Armitage 

m.bryant@kaa.org.uk 

s.armitage@kaa.org.uk 

07384 739 132 

Year 9 Kat Bates 

Clemmie Barrow 

Joe Byrne 

k.bates@kaa.org.uk 

c.barrow@kaa.org.uk 

j.byrne@kaa.org.uk 

07384 739 131 

Year 10 Amy Gurnell 

Jasmine Vines 

Jordan Cyrus 

a.gurnell@kaa.org.uk 

j.vines@kaa.org.uk 

j.cyrus@kaa.org.uk 

07387 153 887 

07395 922 425 

 

Year 11 Ed Kirby e.kirby@kaa.org.uk 07494 668 048 

Sixth Form Rob Pavey 

Olivia Boyle 

Adam Whitlock 

r.pavey@kaa.org.uk 

o.boyle@kaa.org.uk 

a.whitlock@kaa.org.uk 

07817 125 357 

Mentor Team Joe Byrne j.byrne@kaa.org.uk 07946 432 850 

Safeguarding Bash Malik 

Linton Clarke 

b.malik@kaa.org.uk 

l.clarke@kaa.org.uk 

07817 125 348 

07506 834 034 

Pastoral Team (all years) Ryan Bernard r.bernard@kaa.org.uk 07375 786 634 

SEN Students Niall Dumigan 

Jenny Donaldson 

Peter Duncan 

Eleanor Hatchett 

Adam Grace 

n.dumigan@kaa.org.uk 

j.donaldson@kaa.org.uk 

p.duncan@kaa.org.uk 

e.hatchett@kaa.org.uk 

a.grace@kaa.org.uk 

07506 834 097 

07506 834 607 

 

Pastoral Support Fatima Boujettif 

Sabah Laamairi 

f.boujettif@kaa.org.uk 

s.laamairi@kaa.org.uk 

 

Family Connections Manager Nicki Wyss n.wyss@kaa.org.uk 07375 786633 

Traveller Student Support Michelle McCann 

Louis Levin 

m.mccann@kaa.org.uk 

l.levin@kaa.org.uk 

 

07375 786635 
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