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 Evaluation Report to the Grove Trust 
Kensington Aldridge Academy Summer Programme 2021 

 

Summary 

In July 2021 the Grove Trust made a generous donation of £12,958 towards three holiday camps 

attended by students at Kensington Aldridge Academy over the Summer holidays.  This comprised a 

5-day Performing Arts camp for 30 students, a 3-day EAL (English as an Additional Language) camp 

for 12 early-stage English learners, and a 2-day Wellbeing camp for up to 25 vulnerable young 

people. With consent from the Grove Trust, the Wellbeing camp was scaled down from the original 5 

days, with a further 3-day camp being delivered in October half term. 

A total of 67 young people, 60% of whom were eligible for Free School Meals, attended the camps 

and have benefited from your grant to date. Although attendance at the EAL camp was lower than 

anticipated, demand was very high for the Wellbeing and Performing Arts camps and so overall 

numbers were maintained.  

As you can see from the financial report below, we have spent £7,134 of your grant, leaving £5,824 

to carry over to the October Wellbeing camp. 

 

Performing Arts Camp 

 

The aim of the performing arts camp was to provide new students coming into Year 7 the 

opportunity to experience performing arts (dance, drama and music) at KAA.  There was high 

demand for the camp, with 32 girls and boys attending.  In a student feedback survey of the 32 

young people who attended, 40 per cent reported that they had not studied any performing arts 

disciplines at their primary schools.   

Over the five days, students had sessions in each of the three disciplines, developing their skills and 

passion in each. In each session students worked on a specific number from the show ‘Oliver!’ and 

the week ended with a mini performance of excerpts from the show. 

The students worked really hard over the 5 days to learn their lines, songs and dance routines as 

well as mastering the art of pickpocketing!  
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Here is a link to the final performance (the songs and dance routines are at 5:43 and 11:30) and 

some further clips here. 

Impact  

As planned, 32 young people attended the camp over the five days, of whom 52% were on Free 

School Meals, 50% were from a Black or Minority Ethnic background, and 19% had a Special 

Educational Need. 

It was lovely to see how so many of the young people grew in confidence, developed their practice 

and love of performing arts, and bonded through this experience. 

A student feedback survey was carried out to review the extent to which the camp delivered against 

the desired outcomes of the programme: 

1. Students develop their practice of and confidence in the three disciplines of dance, drama 

and music: 

 

• 80% reported they had grown in confidence 

• 80% had improved their teamwork skills 

• 60% had developed their creativity 

 

2. Students forge new friendships before starting at KAA 

 

• 100% reported that they made new friends at the camp 

 

3. Students are inspired to continue their practice of these disciplines at KAA (1 (low) to 3 

(high) rating) 

 

• ‘How much are you looking forward to joining choir?’ 2 (40%)  3 (60%) 

• ‘How much are you looking forward to joining dance company?’ 2 (60%) 3 (40%) 

• ‘How much are you looking forward to acting in plays?’ 2 (70%) 3 (30%) 

• In addition, 90% of students said they would recommend or highly recommend the camp to 

other students.  

 

EAL (English as an Additional Language) Camp 

The aim of the EAL (English as an Additional Language) summer 

programme was to give newcomers to English the opportunity to 

explore and express their personal and cultural identities through 

photography and media.  

The camp took place as planned over 3 days, with the following 

activities delivered:  

Day 1: Students created a mood board to reflect how they feel 

about themselves and their community using interesting emotions 

vocabulary and metaphors  

https://drive.google.com/file/d/1EQBzFWgtGPbDWfqgWvV_g0Djm9ehnu3G/view?usp=sharing
https://drive.google.com/drive/folders/1y8uJoKEtTVAV0GZkpPAdO9r0K6S1_VHl?usp=sharing
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Day 2: Students learned about ‘The Cultural Iceberg Model’ and identified the visible and not 

observable aspects of their cultural identity through a series of listening activities and a debate  

Day 3: Students visited The Photographers’ Gallery in London, where they applied what they learned 

during the previous days  

The programme focused on developing the following vocabulary and skills: 

Language focus: Emotions vocabulary / Metaphors of movement and emotions – meaning and usage  

Developing listening skills – Listening for gist and specific detail  

Soft skills: Critical thinking – exploring their own identity and what influenced it 

Creativity – Mood board  

Communication skills – Debating and discussing  

 

Attendance 

12 early-stage English learners had agreed to attend the camp and the two EAL teachers had spoken 

to the students’ families to further encourage their attendance, however despite these efforts, only 4 

students attended the camp. This was disappointing, particularly as the teachers had worked hard to 

mitigate against this.  

Despite the 4 students who did attend were highly engaged, and the high teacher to student ratio 

meant that they benefited from an even greater level of individual attention. 

We have discussed alternative approaches with the SEN team, and have agreed that if we were to 

deliver a similar provision next Easter and Summer, we would cost for one member of staff possibly 

over two days rather than three.  

 

Impact 

All four students who attended were Band A (New to English) and B (Early Acquisition) on the Bell 

Foundation scale. 75% were eligible for Free School Meals. 

The activities enabled the students to think critically about their cultures and about how invisible 

aspects of their culture shape their identities and their views of the world.  

During the three days, they were able to they were able to further develop their written and spoken 

English language skills including vocabulary development – ‘emotions vocabulary’ and understanding 

and using metaphors of movement. They were able to build their listening skills by listening to a 

presentation about a ‘theory’ and listening for specific academic words used. 

Photos of some of the students participating in the camp, and the presentations and moodboards 

they created can be seen here. 

Students left the following feedback on the camp: 

“These three days passed so quickly! I had so much fun and learnt so many things. I wish this camp 

lasted longer.” Mahak 

https://drive.google.com/drive/folders/1xlbzPJVQMLesWIWKglaCpCsPD-L5PjsH?usp=sharing
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 “I am so grateful for everything I learnt in this camp. I really enjoyed 

learning about the different cultures. I like what my mood board 

looks like, too.” Tutdel 

 “I found the camp really interesting. I especially enjoyed created my 

mood board, because I am a creative person.” Hafsa 

 

Mini Wellbeing Camp 

As communicated to the Grove Trust, this camp was scaled down 

from five to two days with a further 3-day camp planned for 

October half term. This was because a significant number of the 

target pupils wouldn’t have been able to attend as they were visiting relatives who they hadn’t been 

able to see for a long time and staff/providers were fatigued and looking to rest and/or visit 

relatives themselves. 

We agreed to make the camp as low cost and simple as possible, using a small team of staff who 
have established relationships with this particularly vulnerable group of pupils and that the same 
staff running all aspects of the programme, therefore not using external providers etc at all. 

Attendance 

As ever, this camp had an incredible turnout by some of the most vulnerable students at the school 

with 33 students (8 more than anticipated) attending the programme, all of whom knew at least one 

staff member very well.    

Of these, 57% were eligible for Free School Meals, at least 50% were from a Black or Minority Ethnic 

background, 41% had English as an Additional Language and 19% had a Special Educational Need. 

Half of those attending were girls. 

Day One 
Staff arrived from 8.30am to set up the three spaces being used. We had a long 'fancy' breakfast 
from 9.30am where we had small group and one-to-one catch-ups. 

At around 11am we had a whole community check-in where we all discussed how the (academic) 
year had been both in school and at home, bearing in mind the disruptions and challenges of the 
pandemic. The pupils were forthright and vocal in these discussions and we asked the following 
questions to everyone present where the answers were on a scale of low-medium-high (shown by 
hand positioning) and then followed by a discussion as to why: 

1. How was/did you enjoy the academic year at school? 

low/no- 22 people.  
Medium/ok- 4 people. 
High/really enjoyed- 9 people (35 altogether, including staff). 
Points made were- the stop/start due to lockdowns was difficult to handle. The school day is 
too long. Some teachers do not understand how we live/our challenges. There should be 
more play in learning. Enjoyed Sports Day. Enjoyed SWS (School Within School). Enjoyed 
Geography. Not listened to by many staff. Enjoyed Learning Mentors. Some unfair 
detentions/sanctions.  
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2. How was/did you enjoy the year at home/outside of school? 

low/no 12 people.  

Medium/ok- 15 people 

Really enjoyed- 8 people.  

Points made were- arguments at home. Nothing to do. Lockdowns were great. Lockdowns 

were awful. Lost fitness. Over-ate.  

 

3. How many people here knows people (family/friends) who have struggled with their 

emotional/mental wellbeing? 

31 people answered Yes to this question.  

The group then discussed what this looked like- anxiety, depressions, weight gain/loss, 
arguments, loss of jobs, relationship breakdowns, loss of confidence.  

4. Who is looking forward to next academic year at school? 

 low/no 14 people.  

Medium/ok- 7 people.  

High/really- 14 people. 

Points made were- opportunity for a fresh start. Will not understand the work. Chance to be more 

mature. Change of teachers (both positive and negative). 

 

5. Who feels they have people they can turn to/trust at school? 

 

33 young people said Yes to this. 

Day One (cont'd)- following the discussions, we played some whole group games and then split into 
groups attending the different activities- board games/cards. Arts/crafts- (mug decorating/t-shirt 
printing/painting/colouring in/bracelet making etc. Sports- football/foot-tennis/table 
tennis/basketball. Following lunch we had 'Cinema' (with popcorn and other treats), Arts/Crafts, 
games/cards and sports followed by end of day reflection and some pupils staying for one-to--mentoring. 

Day Two 

Breakfast turned into a group discussion session again, this time on street culture/safety and relationships 
(all types but especially friendships). Again the pupils were highly proactive and engaged. We followed 
this with whole group games, this time it was a theatre-based game that overran due to the high level of 
engagement! 

We continued with all the same activities as Day One plus lyric writing and more small-group and one-to-
one mentoring.  

Due to weather conditions, we had the 'picnic' in school but then were able to have water-based activities 

at Avondale Park (that may have looked like a water fight but definitely was not 😁😁). All participated in 
a good spirit. We then returned to school to change into dry clothes and have final chats etc. 

We asked the question- How have you enjoyed these two days? 
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All 33 young people said they really enjoyed the programme. Points made were- it was great to get out of 
the house. Such fun to see everyone. Good opportunity to get together/socialise. Will definitely attend the 
next one.  

Some pupils stayed behind for some extra chat/cup of tea. We advised pupils of other activities available in 
the area over the summer hols. Staff then stayed until 4.30pm to tidy up etc. 

Message from Louis Levin, Director of our SWS (School Within School) to the Grove Trust: 

“Thank you so much for allowing us to put this together following the postponement of the fuller 
programme. It proved to be a really enjoyable and worthwhile couple of days, reaching some of our most 
vulnerable pupils and such a wide range of pupils again. It was such a lovely atmosphere throughout the 
programme with no behavioural issues whatsoever.  

 
The staff team worked so well together again and the pupils clearly participated and engaged really well due 
to the existing and strong relationships they have with this team. This was most evident in the whole group 
discussions where pupils were so open about their feelings and emotions and opinions in front of everyone.” 
 

Here is a link to some photos of the Camp – apologies for the low quality – we will aim to get better ones 
in October!  

 

Financial Report 

  
 

Budget Spent 

Performing Arts 
 

£3,260  £2,900 

Wellbeing 
 

£6,300 £1,202 

EAL   £930  £1,172 

Onsite Medical Officer every day 
 

£640  £625 

Catering staff - 13 days at £50 
 

£650  £646 

Programme development, 
monitoring & evaluation (KIT) 

 

£1,178  £589 

  
 

   

Total 
 

£12,958  £7,134 

Balance to carry over to October   £5,824 

 

A huge thank you to Dani and Julia and all at the Grove Trust for your very generous support to 

date. We look forward to updating you again after the next wellbeing camp in October. 

 

Eleni Goulandris 

Eleni.goulandris@kaatrust.org.uk 

Director, KAA Intrepidus Trust 

23rd September 2021 

https://drive.google.com/drive/folders/1Fm-fYQ4BBvqVGJUub5Jf0FScKxmh-F5b?usp=sharing
mailto:Eleni.goulandris@kaatrust.org.uk

