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INTREPIDUS

(adj.)
Definitions: Undaunted, fearless, bold

KAA has at its core the pursuit of the very highest standards in education, both inside the
classroom and beyond it. We believe all children can exceed their expectations, no matter what
their prior attainment and experiences. At our school no child will be labelled; we will treat
them all as intelligent and individual. Through our ethos, our extended curriculum and our
entrepreneurial approach we will develop students into confident, rounded individuals, equipped
for anything that life throws at them. Our motto — INTREPIDUS — will help us to realise our
ambition.

As KAA staff we aim to:

e Create a culture of high aspirations, high motivation and high achievement for all

@ Build a strong community based on fairness and personal responsibility

® Welcome, value and respect all who come in the school

e Be reflective and committed to our ongoing development as teachers and leaders, in our continuous
strive for excellence

e Promote positive dialogue and partnership with our community

Our four core values are:
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We know that they will guide our work to create an outstanding Academy which can transform the
lives of our students.



INTRODUCTION

This policy outlines our strategy for suspension and permanent exclusion (PEX) and has been created
with the support of the Department for Education (DfE) guidance documents*. Kensington Aldridge
Academy (KAA) seeks to ensure that all aspects of this policy are followed, in line with our ethos.
This policy is designed to be read in conjunction with:

The behaviour policy
The anti-bullying policy
The attendance policy
The safeguarding policy
The PSHE policy

At KAA, students are expected to demonstrate good behaviour as a core expectation. This is essential
for all students to be able to benefit from the educational opportunities provided. The Academy
recognises that school suspensions, managed moves, and PEX are important behaviour management
tools, which we will use at our discretion to maintain high standards of behaviour and the safety of
our school community. Furthermore, we accept that such processes can be detrimental to the
educational outcomes and life chances of the individual involved and any decision must consider the
well-being of the student and interests of the wider school community. The academy expectations are
routinely communicated to students and parents to ensure clarity in relation to our stance on
behaviour. The board of trustees are in support of using suspensions and PEX as a sanction where it
is warranted.

The Academy implements a number of strategies to manage behaviour which means that for the vast
majority of students such high level sanctions are not necessary. Where these approaches to
supporting students to improve their behaviour have been exhausted, then suspensions and PEX will
sometimes be necessary as a last resort. These decisions will be taken by the Principal to ensure that
the other students and teaching staff can work in safety, are respected, and necessary safeguarding
protocols are followed.

The academy has developed strong relationships with the local authority, alternative provision centres.
and local advocacy programmes and support groups to ensure that any student subject to a suspension
or PEX remains engaged in education. KAA is committed to creating an environment where school
suspensions or PEX are not required, as student behaviour does not warrant it. To achieve this, we
have a culture of high expectations in all aspects of student conduct, including behaviour outside of
the Academy grounds. We aim to promote inclusion for all of our students and understand that our
approach must be tailored to the individual needs and circumstances of the student.

* Please refer to The DfE guidance School suspensions and permanent exclusions

‘Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England,
including pupil movement’ — August 2024 (https://www.gov.uk/government/publications/school-exclusion)

AIMS

To ensure the Academy reflects the values expressed in our mission statement

To provide a clear framework to enable effective handling of suspension and PEX processes
To inform all stakeholders of our procedures and expectations

To ensure the school is a safe, fair, supportive and happy environment for all

To outline how the academy is following advice from the DfE

LEADERSHIP AND MANAGEMENT

This policy has been approved by the KAA Board of Trustees. The policy is reviewed regularly, based
on updated related guidance from the DfE. Any amendments will be made in consultation with
representatives of all key stakeholders and will be reflective of the statutory guidelines.
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SUSPENSION OVERVIEW

A suspension is where a student is temporarily removed from the school. This is used as an essential
behaviour management tool, as set out in our behaviour policy. A student will face suspension following
a serious breach of the Academy behaviour policy or evidence of repeatedly failing to comply with
expectations. The Senior Vice Principal (SVP) or Principal are responsible for the authorisation of any
suspension and the number of days is determined by the severity of the incident. A student’s previous
behaviour will also be taken into account when determining the severity of the sanction imposed. A
student may be suspended for one or more fixed periods, up to a maximum of 45 school days in a
single academic year, however this does not need to be for a continuous period. A suspension can
also be for a specific part of the school day, e.g. lunchtime. Students may also be subject to PEX as a
last resort. A student’s conduct outside of the school grounds can be considered grounds for
suspension or PEX.

When determining the facts arising from an incident, the SVP or Principal must determine the civil
standard of proof, i.e. ‘on the balance of probability’, rather than the criminal standard of ‘beyond
reasonable doubt’. This means accepting that something more likely happened then did not happen.

A suspension is used to provide a clear signal to both the student and their parent/carer what is
deemed unacceptable behaviour as part of the school’s behaviour policy, and show a student that their
current behaviour is putting them at risk of PEX. Where suspensions are becoming a regular
occurrence for a student, the Academy may consider whether suspension alone is an effective sanction
for the student and whether additional strategies need to be put in place to address behaviour.

For the duration of any suspension, the student is expected to continue accessing their education. This
will typically be through the online platforms used by the Academy or specific resources provided.

SUSPENSION DECISION

The decision to suspend a student can be taken by the SVP or Principal, who also have the authority
to cancel any set suspension. The decision to suspend a student must be lawful, reasonable, fair,
rational and proportionate. Legal advice will be sought as appropriate.

Each individual incident or accumulation of incidents will be reviewed independently. As a formal
process, the decision to suspend a student will never be informal or unofficial. The reasons for a
suspension being implemented may vary (see annex [). It is also important that the student had an
acute awareness of how such conduct contravened our behaviour policy expectations. A suspension
can be implemented:

e as a result of their involvement in a serious incident (see annex 2)

e where the welfare of other students, staff or the student themselves is at risk

e where an incident causes significant disruption to education or where allowing the student to
remain on-site would be seriously detrimental to education processes

e where an incident poses a risk to the safety of our school community

e when the behaviour of a student directly contravenes the culture and ethos of the Academy

If the decision is taken to suspend a student, the Academy will ensure that there is sufficient recorded
evidence to support the decision and the rationale for decision making. All the evidence is carefully
assessed and collated. Records from fixed term suspensions may form part of the evidence in a
permanent exclusion process. Parents will be notified without delay.

When considering a suspension, the SVP or Principal will take into account:

e possible short-term or other mitigating circumstances



e whether the student comes into a category that is known to be a particularly vulnerable group

e whether all preventative strategies have been fully utilised with good impact

e whether a student has already had a number of fixed term suspensions which appear to be
ineffective and any analysis undertaken about the student’s response to previous suspensions

e whether a suspension will put the safety of the student at risk

SUSPENSION PROCESS

Step I: investigation process — gathering of evidence to establish facts (see annex 3)

Step 2: presentation of evidence to SVP or Principal for decision on sanction

Step 3: communication of sanction to student and parent/carer (including external stakeholders)
Step 4: student to complete education off site for the set duration

Step 5: reintegration meeting between family and appropriate school staff

Step 6: tracking and monitoring of behaviour by the pastoral team, following reintegration

SUSPENSION EXPECTATIONS

e Parents will be notified on the same day. This will be followed by a formal letter (sent via email)
Work will be sent with the student, posted home, or if set online these instructions will be
discussed with the parent

The student is not permitted on the Academy site or immediate area around the Academy
The student must have a reintegration meeting with their parent/carer and an ESLT member
The student may be put on a behaviour report following their reintegration

As part of their suspension, students will be expected to complete the work set. This work
should be returned to their Director of Learning (DoL) upon return to the Academy. Failure
to complete the work set is likely to result in further sanctions.

REINTEGRATION

The Academy will make a positive effort to reintegrate students successfully back into school life and
full time education following a suspension. There will be a central focus on the opportunity for a ‘fresh
start’ and an educational aspect in regard to how their behaviour affected themselves, as well as the
wider school community. It is expected that a reintegration meeting is held before a student reengages
with their curriculum.

Details of our reintegration plan will be discussed in the reintegration meeting, either before or at the
beginning of the students return to school. Whilst this will be a chance to review the incident itself, it
will also serve as an opportunity to discuss previous successes as well as obstacles to future success.
The Academy will involve other internal support staff and external partners involved with the family
to achieve the identified aims. This may include relevant referrals made in light of the circumstances.

The Academy has a range of support interventions and partners, as set out in the behaviour policy.
TRUSTEE BOARD & LOCAL AUTHORITY INVOLVEMENT
The Academy will inform the Board of Trustees of;

e any PEX decision

e any suspension which totals more than 5 school days in a term

e any suspension which would result in the student missing a public examination

e all other suspensions once per term, which they may not have been previously notified



The local authority (LA) will be informed of all suspensions without delay, regardless of length. For a
PEX, if the student lives outside of the local authority area in which the Academy is located, the
Academy will inform the ‘home authority’ without delay, including the reasons for the PEX. At this
point, the LA will be responsible for arranging full-time education for the student.

APPEAL PROCESS

All correspondence regarding a suspension from the school will inform parents of their right to appeal
to the Board of Trustees against the decision to suspend. The person who should be contacted to
initiate an appeal is the academy Executive Assistant Miss Chen (j,chen@kaa.org.uk).

The Board of Trustees has a duty to consider the representations of the parents/carers about a
suspension. If the student is aged |8 or over, they may represent themselves, provided there is parental
agreement.

The Board of Trustees must consider the reinstatement of a suspended student within 15 working
days of receiving the notice of the suspension if:

e the suspension is a permanent exclusion

e it is a fixed term suspension which would bring the student’s total number of school days of
suspension to more than |5 in one term

e it would result in a student missing a public examination

In view of their consideration, the trustee board can uphold a suspension or direct reinstatement of
the student immediately or on a particular date.

The requirements are different for suspensions where a student would be suspended for more than
5 but less than 16 school days in a term. In this case, if the parents/carers make representations, the
trustee board must consider and decide within 50 school days of receiving the notice of suspension
whether the suspended student should be reinstated. In the absence of any representations from the
parents, the trustee board is not required to meet and cannot direct the reinstatement of the student.

In the case of a suspension which does not bring the student’s total number of days of suspension to
more than 5 in a term, the trustee board must consider any representations made by parents/carers,
but it cannot direct reinstatement and is not required to arrange a meeting with parents.

PERMANENT EXCLUSION

A permanent exclusion is a decision to no longer allow a student to attend the Academy. A list of
justifications for PEX can be found in the behaviour policy (also annex 4). Permanent exclusion must
be a last resort, and the Principal may consider alternative arrangements (such as a managed move)
before permanently excluding any student.

The decision to exclude a student permanently should only be taken:

e in response to a serious breach or persistent breaches of the school's behaviour policy; and
e where allowing the student to remain in school would seriously harm the education or welfare
of the student or others such as staff or students in the school

The Academy implements an escalating formal warning process, linked to our behaviour points system
(see annex 5). This is designed to mitigate against PEX situations and provide structured and high-level
communication, should a student be deemed to be persistently not meeting behaviour expectations.
PEX will be considered only where a student continues to present significant concern despite
intervention, ongoing support, and acknowledgement of concern through these meetings.



The law does not allow for ‘converting’ a suspension into a permanent exclusion. In exceptional
circumstances, such as cases involving a serious breach of the behaviour policy where additional
evidence (including mitigating evidence) is required before making a decision, the school may issue a
suspension pending investigation. Following investigation, the school may issue a further separate
suspension to begin immediately after the first suspension ends or a separate permanent exclusion to
begin immediately after the end of the suspension.

The Academy has a zero-tolerance approach to drugs, knives and offensive weapons (Annex 6). Any
incident of this nature will be subject to thorough investigation and if it is determined that a student
was knowingly or willingly involved in the possession or use of such items, on school grounds or
otherwise, this may be considered grounds for PEX.

PERMANENT EXCLUSION TRUSTEE REVIEW

The Board of Trustees must consider the reinstatement of a suspended student within 15 school days
of receiving the notice of all permanent exclusions. The trustee board reviewing the decision must
make reasonable endeavours to arrange the meeting within the statutory time limits set out above
and must try to have it at a time that suits all relevant parties. However, its decision will not be invalid
simply on the grounds that it was not made within these time limits.

Parents/carers may request remote access for this meeting, within 3 schools days of the receipt of the
notification of PEX. Applications should be made to j.chen@kaa.org.uk (Executive Assistant).

The trustee board reviewing the permanent exclusion can either:

e decline to reinstate the student; or
e direct reinstatement of the student immediately or on a particular date.

When the trustee board is considering whether a student should be reinstated, it should consider any
evidence that was presented in relation to the decision to suspend (in addition to considering whether
the decision to suspend the student was lawful, reasonable and procedurally fair, rational and
proportionate and whether the Principal followed their legal duties).

If a reinstatement meeting would make no practical difference because, for example, the parents make
clear they do not want their child reinstated, the trustee board must still meet to consider whether
the student should or would have been officially allowed back into the school. If parents/carers are
not considering the reinstatement of the student, the panel should acknowledge this but it should not
affect the conduct of the panel or its decision. The focus of the panel’s decision is whether there are
sufficient grounds for them to direct or recommend that the trustee board reconsiders its decision
to uphold the permanent exclusion.

Potential outcomes can still include:

e recording the panel’s findings on a student’s educational record
e an acknowledgement by the trustee board that it would be appropriate for it to offer to
reinstate the student

Where a school is going to remove a student’s name from the admissions register because of a
permanent exclusion, the Academy must inform the local authority as soon as the grounds for removal
are met.

INDEPENDENT REVIEW PANEL

Where parents/carers dispute the decision of the trustees not to reinstate a permanently excluded
student, they can ask for this decision to be reviewed by an independent review panel. The legal time
frame for an application is within 15 school days of notice being given to the parents/carers by the
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trustee board of its decision not to reinstate a permanently excluded student. An application made
outside of the legal time frame must be rejected by the Board of Trustees.

The Academy will arrange for an independent panel to review the decision of the exclusions panel not
to reinstate a permanently excluded student. An independent review panel does not have the power
to direct the trustee board to reinstate a permanently excluded student. However, where a panel
decides that a decision made by the trustee board is flawed (when considered in the light of the
principles applicable on an application for judicial review) it can direct the trustee board to reconsider
its decision.

The independent panel will either:

e uphold the trustee board decision

e recommend that the trustee board reconsiders reinstatement, or

e quash the trustee board’s decision and direct that they reconsider reinstatement (only when
the decision is judged to be flawed)

The panel’s decision can be decided by a majority vote. In the case of a tied decision, the chair has the
casting vote.

Whether or not a school recognises a student as having SEN, all parents/carers have the right to
request the presence of a SEN expert at a review meeting. The SEN expert’s role is to advise the
review panel, orally or in writing or both, impartially, of the relevance of SEN in the context and
circumstances of the review. For example, they may advise whether the school acted reasonably in
relation to its legal duties when permanently excluding the student. Excluded students should be
enabled and encouraged to participate at all stages of the exclusion process, taking into account their
age and ability to understand.

KAA is responsible for managing and training independent panels concerning cases of permanent
exclusion. Independent review panel members are expected to understand the legislation that is
relevant to suspensions and permanent exclusions and the legal principles that apply. The SEN expert
must be someone with expertise and experience of SEN and be considered by the Academy as
appropriate to perform the functions specified in the legislation.

When providing details of the role of the SEN expert in an independent review panel, the trustee
board should explain that there is no cost to parents/carers for this appointment and parents/carers
must make it clear in any application for a review if they wish for the expert to be appointed.

ALTERNATIVE PROVISION

The Academy may direct a student to attend another education setting to improve their behaviour,
for a time limited placement. This is typically applicable where interventions or targeted support have
not been successful in improving a student’s behaviour. In addition, where a student’s presence in the
Academy, following a serious incident, may cause further distress or harm. This includes the welfare,
education and safety of others, as well as the student concerned. Whilst this direction will be discussed
with parents, their agreement to the decision is not required.

Wherever possible, the Academy will endeavour to maintain any in school interventions or targeted
support used to meet a student’s individual needs and circumstances — whether behavioural or special
educational. If they student has an EHC plan, the local authority will be notified and the required
support will be in place.

The length of time a student spends at an alternative provision will be kept under review by relevant
staff and depend on what best supports the student’s needs and potential improvement in behaviour.



KAA staff will maintain communication with staff from the provision in regard to progress based on
the aims established. This will include:

e engagement in the curriculum
e attendance and punctuality to the provision
e attitude towards addressing the inappropriate behaviours displayed

An alternative provision placement will also be arranged for a student from the sixth school day (or
earlier) of a suspension or the sixth school day (or earlier) after a PEX.

MANAGED MOVES

A managed move is used to initiate a process which leads to the transfer of a student to another
mainstream school permanently. This process is subject to a professional judgement that the student
will be able to fulfil the requirements set out in the specified managed move contract criteria, which
typically includes:

excellent attendance

good punctuality to school

positive engagement in supportive interventions, including with external agencies involved
positive parent engagement and responsiveness to communication from the Academy
evidence of improvement in behaviour and conduct at the Academy

A managed move is a voluntary process, which needs to be agreed with all parties involved, including
the parents and the admission authority of the new school. Similarly, the Academy are not required
to pursue a managed move upon request from a parent. Managed moves should only occur when it is
in the student’s best interests. The student will initially move on a trial basis, typically up to 12 weeks,
during which their suitability for a full-time move is assessed by the new school. The Academy will
share all relevant information with the new school, to support a successful transition. A member of
the pastoral team will also be assigned to oversee the initial trial placement period. If successful, the
student will be officially registered with the new school. If unsuccessful, as decided by the host school
based on their own criteria, the student is expected to return to the Academy with immediate effect.

A managed move can also be initiated to an alternative provision permanently. Again, this would need
to be agreed between all parties involved and be in the best interests of the student. Alternative
provisions provide a curriculum, environment and specialised support which may be better suited to
some learners. This may be explored where appropriate.

Once a student has successfully transferred their full-time registration to either another mainstream
school or alternative provision, the student cannot return to the Academy.



Annex

Annex |: Reasons for suspension

There are a number of reasons, in-line with our behaviour policy and standard of expectations, which
mean a student may be subject to a suspension. The below table indicates a number of reasons why a
suspension may be considered, however this is not an exhaustive or definitive list:

An accumulation of behaviour points over time
for disruptive or defiant behaviour, including;
Rude or abusive behaviour towards a member
of staff

Bullying, intimidating or threatening behaviour
Inappropriate language or intolerance towards
specific groups or protected characteristics

Repeated uniform infringements

Extreme rudeness or threatening / abusive /
discriminatory / violent behaviour towards a
student / member of staff

An accumulation of serious incidents.

Failing to respond and adhere to the behaviour
sanctions process outlined in this policy.

A single, serious incident (RLI) that a senior

member of staff considers deserving of
suspension; including theft and community
behaviour

Accumulating 5+ behaviour points in a day
Truancy from lessons or school

Repeatedly failing to respond to senior staff
instructions

Dangerous behaviour that jeopardises the welfare
and safety of students and staff, including fighting
and throwing objects over the bannisters

Behaviour, inside or outside of school, which
brings the Academy reputation into disrepute.

Theft of school property or items belonging to a
student or teacher.

*Please note that many of the above examples could be considered grounds for PEX as either an isolated
incident or an accumulation of events.

Annex 2: Defining a Serious Incident at KAA

The following list provides examples of what constitutes a serious incident. The list is neither
exhaustive nor definitive and members of staff may use their discretion so long as they are following
the code of conduct as set out in this policy and the behaviour policy.

Bringing onto school premises or being found in possession of anything that could constitute an
offensive weapon or illegal substances, including products which imitate such items

Where a student is aware that one of their peers has a weapon onsite and does not alert staff
Bullying or other harmful behaviour

Bringing ‘outsiders’ onto Academy property or the immediate area in order to threaten or create
conflict

Sexually inappropriate behaviour — including gestures, inference and social media use
Threatening others — physical or verbal

Cursing or inappropriate gestures — particularly towards an adult

Use of racist / homophobic / sexist / religiously intolerant language

Deliberate involvement in or instigation of conflict

Verbal or physical aggressiveness towards a peer or adult

Wilful disobedience or serious disrespect to an adult

Theft - stealing on school premises or in the community

Bringing the Academy’s reputation into disrepute by actions outside the Academy, which includes
verbal/physical abuse to members of the community



e Possessing stolen property

e Destruction of a person’s property or vandalism on Academy grounds or in the community

e Consistently disrupting learning within a single lesson

e Playing with fire alarms or extinguishers

e Smoking, vaping or drinking alcohol

e Truanting from a lesson/school or leaving the Academy site without permission

e Cheating in a test, assessment or formal exam

e  Wearing, displaying or graffiti which acknowledges ‘gang’ affiliated items and phrases, including
online references to postcodes, gang names or gang members

Annex 3: Incident Investigation

The pastoral team members of the ESLT/SLT will lead on all incident investigation processes to
determine how and/or why an incident occurred. The aim will be to establish the facts of the situation,
based on the evidential threshold of the balance of probability. The investigation will comprise of all
evidence gathering processes at our disposal, which may support establishing an outcome and
therefore which student(s) should be held accountable for the incident.

Those alleged to have been a part of an incident, victim and alleged perpetrator(s), will be asked to
complete a formal written statement. Following these statements, witnesses will be identified who will
be required to complete witness statements. Failure to complete a written statement and give their
version of events, may hinder the outcome for that specific student. As part of this process, the student
mobile phones may be subject to review should it be determined that supporting evidence may be
accessible.

The use of CCTV will be used where possible to support the investigation process. The Academy is
under no obligation to share CCTV images or video with students or parents/carers. It is the
Academy’s right to refuse to share this evidence, particularly where it may contravene data protection
or safeguarding protocols.

Students are likely to be held in IE or alternative isolated spaces, until the incident investigation has
been concluded. Parents will be notified at the earliest convenience once the staff member dealing
with the incident is satisfied they have a sound understanding of what transpired. This contact will also
be used to inform the parents of any sanctions being imposed. Any incident which would be considered
breaking the law is likely to be referred to our School Liaison Police Officer. Following presentation
of the findings, they may deem it necessary to speak to both the parents and students. This will be
communicated to the parent prior to any interview and an appropriate adult will be present. The
Academy is under no obligation to await the outcome of a police investigation before applying the
behaviour sanctions outlined in this policy, up to and including PEX.

Annex 4: Reasons for PEX

There are a number of reasons, in-line with our behaviour policy and standard of expectations, which
mean a student may be subject to PEX. The below table indicates a number of reasons why PEX may
be considered, however this is not an exhaustive or definitive list:

Using or supplying drugs or alcohol. Using school equipment as a weapon.

Endangering the lives of others by Physical assault towards a member of staff or the
bringing fireworks or other incendiary devices public.
into the Academy.



Possession of an offensive weapon, either An accumulation of serious incidents over an
inside or outside of the Academy, irrespective extended period of time despite repeated formal
of whether a threat is issued. Where a student warnings and interventions.

is aware that one of their peers has a weapon

onsite and does not alert staff this can also be

considered grounds for permanent exclusion.

Annex 5: Formal Warnings Process

The behaviour of all students is kept under constant review by Pastoral Administrators, FTs, Behaviour
Managers, DOLs, VP Pastoral and the SVP. If a student begins to accrue a significant number of
behaviour points they will be provided with additional behavioural support, meetings will take place
with their parents and the school, and other strategies will be used. The table below defines only the
most serious levels of escalation that can take place in the event of this support not having the desired
effect, and we expect the actions in this table to apply to only a minority of students in a given year

group.

The thresholds below are used as a guideline. The implementation of any formal warning is at the
discretion of the SVP and Principal. Warnings do not need to be applied sequentially, as they are
directly linked to the individual circumstances of the student and their behaviour history.

If a student has already been subject to a formal warning, it is not a requirement for the student to
reach any specified threshold within the same or following academic year before a higher-level sanction
may be applied.

BP Action

<50 Form A meeting held between the FT, student and their parent to discuss ongoing
Tutor concerns. FT to feedback any important notes to the DOL and the FT
Meeting actively tracks progress.

50 DOL Formal letter home, meeting with parents and Director of Learning. Pastoral
Warning support to be reviewed/introduced by the Academy. Alternative provision

placements may be suggested at this point.

100 Principal’s | A formal meeting between the parents, student and the Principal (or SVP/VP
Warning on their behalf), to discuss the student’s future at the Academy. The pastoral
support will be reviewed and temporary alternative provision placement may
be advisable at this point.

150 Trustee’s A formal meeting between the parents, student, Principal (or SYP/VP) and a
Warning Trustee to discuss the student’s future at the Academy. The student and
their parents will be issued with a written Trustee’s Warning outlining the
severity. A place at a different educational setting may be considered, or an
agreed managed move to alternative provision may be discussed.

If a student’s behaviour fails to improve following a Trustee’s warning it is likely they will be
permanently excluded from the Academy for persistent/excessive poor behaviour over an extended
period of time, however the final decision will rest with the Principal.

At each stage of the formal warning process the personal circumstances of the student and family will
be considered. This includes any SEN need and any home-life concerns. SLT will use their discretion
where they deem appropriate, however it is important to note that the behaviour policy applies to all
students. Families are welcome to bring any friends, advocates or representatives to such meetings
who they feel may provide support.



Annex 6: Dealing with Knives and Offensive Weapons

It is illegal to carry knives or other offensive weapons both outside of the Academy or in and around
Academy premises. The Trustee Body at Kensington Aldridge Academy recognises that the presence
of weapons, or items which could potentially be used as offensive weapons, would not only create
unacceptable risks of bullying, injury or death, but also create a climate that undermines the educational
purposes of the Academy. Accordingly, it is Academy policy to forbid the possession, custody and use
of weapons by unauthorised persons in the Academy or wider community and during school activities.

These rules apply at all times except where an item, which could potentially be an offensive weapon,
is issued to a student by a member of staff at the Academy or is required by the Academy for the
purposes of teaching and learning, as necessary, for the delivery of the curriculum (for example in
design technology). Misuse of such items will be dealt with as though possession was not authorised.

For the purpose of this policy a “weapon” is:

e A firearm of any description, including starting pistols, air guns and any type of replica or toy
gun;

o Khnives, including all variations of bladed object, i.e. pocket knives, craft knives, scissors etc.;

e Explosives, including fireworks, aerosol sprays, lighters, matches, and;

e Laser pens or other objects, even if manufactured for a non-violent purpose but has a
potentially violent use (i.e. the purpose of keeping or carrying the object is for use, or threat
of use, as a weapon).

Any student found to be in breach of the policy shall be subject to action under KAA’s Behaviour and
Suspensions Policy.

The permanent exclusion of any student in possession of an implement which the Academy believes
is intended for use as a weapon is most likely, although the Principal maintains the right to make the
final decision. This will include incidents taking place outside of the Academy where the safety and
welfare of students is directly put at risk, or the reputation of the school called into disrepute. Were
a student to have specific knowledge of a weapon in the school but not share this with staff, this may
also be considered grounds for permanent exclusion, given the safety risk this behaviour would
present.

Under most circumstances, both the Police and the School’s Safeguarding Officer should be informed
of any incident believed to involve a weapon. However, where, in the judgement of the staff, the
circumstances are wholly innocent and there is no suggestion of the use of the article as a weapon, the
matter may be dealt with internally on a disciplinary basis.

When contacting the Police, the Academy should give their evaluation of the seriousness of the
incident, (i.e. in progress, threat to life, or down to weapon, secure for collection only) to help the
police to make their own judgement on the nature and immediacy of the response required. There
may also be some exceptional circumstances where members of staff who have been made aware that
a weapon may be on Academy premises decide that they need to take action before the Police arrive.
If this is the case:

e Designated staff should always be called to assess and manage any situation where an offensive
weapon is suspected;

e  Where there are reasonable grounds to suspect that a student might have in their possession an
offensive weapon, knife or blade, it might be appropriate for the Principal, or an authorised
member of staff, to conduct a search of that student or his/her possessions with or without the
student’s consent;



In making that decision, a risk assessment approach should be adopted and it should be noted that
such immediate preventive action could either prevent a potentially dangerous situation escalating
or could, conversely, inflame the situation, and;

Such a search may only be carried out where the member of staff and student are on school
premises or are elsewhere and the member of staff has lawful control or charge of the student.

Searching Students

School staff can search a pupil for any item which is banned from the Academy. The Principal, senior
leaders and staff authorised by them have a statutory power to search students or their possessions,
without consent, where they have reasonable grounds for suspecting that the pupil may have a
prohibited item.

Under common law, school staff have the power to search a student for any item if the student
agrees. The member of staff should ensure the student understands the reason for the search and
how it will be conducted so that their agreement is informed. This includes the search for banned

items as listed in the academy’s behaviour policy.

If a student refuses to co-operate with a search, the member of staff should assess whether it is
appropriate to use reasonable force to conduct the search.

Prohibited items are:

knives or weapons

alcohol and illegal drugs

stolen items

tobacco, vapes, cigarette papers, lighters or matches

fireworks

pornographic images

any article that the member of staff reasonably suspects has been, or is likely to be, used to commit
an offence, or to cause personal injury to, or damage to the property of, any person (including the
student) and

any item banned by the school rules which has been identified in the rules as an item which may
be searched for, including mobile phones, chewing gum, sweets and confectionary

A member of staff carrying out a search:

May not require a student to remove any clothing other than outer clothing, i.e.: any item of
clothing not being worn next to the skin or immediately over a garment being worn as underwear
Must be of the same sex as the student

May carry out the search only in the presence of another member of staff who is also of the same
sex as the student

A student’s possessions (including any goods over which he/she appears to have control) may not
be searched except in his/her presence and another member of staff

If in the course of a search, the member of staff finds anything he/she suspects of falling within the
knives and offensive weapon category or any other thing he/she suspects is evidence in relation to
an offence, they may seize and retain it

Failure to comply with the search process may lead to suspension for the student, as a result of
concern for a dangerous item being concealed

Members of staff may, on occasion, take possession of a knife or other weapon brought to the
Academy by a person in circumstances which contravene the Offensive Weapons Act 1996. Possession
of the weapon in such circumstances by a member of staff is likely to be with good reason or lawful



authority, and thus not an offence under the Act. But a member of staff in possession of a weapon in
such circumstances should secure it, and:

e Pass immediately to the Senior Vice Principal or Principal, alternatively in their absence one of
the members of SLT and arrange without delay to surrender it to the Police or

o Where satisfied that it is reasonable to do so, arrange for it to be taken away by the parent
or carer of the person from whom it was taken

However, some weapons are by their very nature offensive (e.g. flick knives and knuckle-dusters) and
should, under no circumstances, be returned.



Appendix A: Suspension letter (0.5-5 days and less than 5 days in one term)

AN

Dear Parent Salutation,

| =m writing &2 Inform you of my deciton o suspernd Student Mame for 2 fived periad of x days. This means thae
shefhe will not be allowsed in the 2cademy for this pericd. The suspenson strts on Date and ends on Date at tinee,

The decision to suspend has been chken fallowing the receipt of evidence thart has led me to decide on 2 balnce of
probabilities gt Student Mame has broken the acdemy behaviowr policy. Student Mame is suspended for

FERFOM.

Far the first 5 days of any suspension unless alternatve educationz] provision has been made during this time, you have
2 duty to ersure that youwr child is not present in 2 public place during academy teaching hours. I this requirement is
rict followed, you may b= prossouted or receive 2 peralty notice fram the kocal authority. i so, ic will be for ypou w
show reasonable justficaton or you will be required to pay 2 penalty fine.

Az part of hisiher suspension, Soudent Mame was provided with 2 hard copy of cur suspension VWork Fack. We
expect Student Mame to complece this work pack by accessing Google Classroom and present it to
hisiher Director of Learning during the reintegraton meecting. Failure to complete dhis work will resuleinoan
increased sanction.

Vou kawe the right 0o make representations sbaowt my decision to suspend to the Boerd of Trustess of dve academy. IF
you wish to make representations, please contzct Miss Chen 2t j.chen(@kss orpuk / Kensington Aldridge Academy, |
Gilchestar Road, London, WD 6B 7 0207 313 3805 as soon as possible Whilst dve Board of Trustees has no power to
direct reins@tement. and is not required o arrange 2 mestng with youw, they must consider any representaions pou
make and may place 2 copy of their findings on your child's school record.

I you think dhis exclusion has coourred z2x 2 result of discrimiration then you may also make 2 daim under the Equalicy
Act 2010 to the Firse Tier Tribunal (Specil Education Meeds and Disability] in the @se of disability discriminadon, or
thee County Court, inthe case of ather forms of discrimination. Makng a claim would not affect yowr right to make
represenmtions to dhe Board of Trstees.

“fou may find the following sources of free and impartizl advice and information useful:

# The Department for Educaton™ Guidance for parents and carers on bebaviour, suspension and
permanent sxchmsion, which can be found here: https s pow ulczovernment/publication w'school-
exclusions-puide-for-parents

#*  Every local area bas 2 SEMDIAS service who provide information, advice and support to children and
yaung pecple with SEMD, including on suspensions / exclusions, which can be found hers:
kbt sfeouwncilio rdisabledchild ren. org. ulef 3 baout-us- (U petwo rksinformation-advice-and-suppore-

serices-nebwork
=  Coram's Child Law Advice service can be accessed through their websis
= ichilld lawadvice orpukinformation fschool-machesion’ or con@cted on 0300 330 5485

from Monday o Friday, Sam — gpmo



-

ACE edwcation run 3 limited service and can be reached an 0300 0115 142 on Mondzy to
‘Wedresday from | Oam to Ipm during term tme. Information can be found on the websice:

kittpfwrawace-ed orpukl
Indeperdent Fravider of 3pecial Education Advice [known as IFS5EA — www ipses orguk] s a

registered charity. It offers fre= and indeperdent indormation, advice and support to help g=t the
right education for children and young people with all kinds of special educational needs (32} and
disabilities.

A copy of the Gowernment’s guidance, "Suspension ond parmanent evdusion [rom mointaired sohool,
oodenyes and pupsd referral units in England, induding pupd movement|, can be downloaded from the
Department for Education’s wehsioe ac sowranar. ok rmmenvpublictons’schaal-
excluzicn.

If you require advocacy suppart in reldon oo your child's school suspension or belisve your child may be a2t risk of
bexing permanendy socluded, advice is available via the Clement fames Centre. Flease smail
earhynterventioniTiclementiznes.org or call 02072218810, Yow can also disouss 2 formal referral with your child's

Diirectar af Learning.

Tou ard Soudent Manne are requested o attend a reintegration interdes with Scaff Mame at KAA on date ac
time. |f that = not convenient, pleass con@ce the schoal as soon as possible o arrange 2 muichle altermatve dace and
tme. The purpose of tdhe reirtspration Fmcerview s 00 disouss ko best your child’s return to sthool can be manazed.

Smudent Mame's suspension expires on Date and we expect himdher to be back in the academy at that time.

Vours sincerely,

7@37:»/1

Anna jordan
Principal



Appendix B: Suspension Letter (05-5 days with more than 5 in one term)

Dear Parent Salutation,

| zm writing ta infarm you of my decision @ suspernd Student Mame for 2 fced periad of | day. This means that
shefhe will not be allowed in the academiy for this period. The suspansion strts on Date and =nds on Date at time,

The decision to suspend has been mken following the receipe of evideroe that has led me to decide on 2 balknce of
probabilties that Student Mame has broken the academy behaviowr pobicy. Student Mame is suspended for

FEXFOM

For the first 5 days of any suspension unless aiternative educationz] provision has be=n made during this time, youw have
a duwty to ensure that your child s not present in 2 public plece during academy teaching hours. If this requirement is
rot followed, you may be prossouted or receive 2 percity notice from ghe bacal authorigy. If so, ic will be for yow oo
chow reascoable justification or you will be required to pay 2 penalty fine.

Az part of hisfher suspension, Student Mame was provided with 2 hard copy of our suspension Work Fack. We
expect Soudent Mame to complece this work pack by accessing Google Classroom and present it to
histher Director of Learning during the reintegraton meecing. Failure to complete this work will resultin an
inoreased sanction.

o kawe the right to request a me=ting of the poverming bosrd at which you may make represanitations and the Board
af Trustees must consider whedher the suspended pupil should be remsgeed. As the toc] numbar of days of suspension
rrovey ewceeds more than five school days m ore ¢2rm dhe governing board must mest if you request ic to do so. The
latest dave by which the governing board must mest is insert date — no later than 50 school days from the dace

of the suspension.

I you wizh to make represznations to dhe Board of Trustees and wish to be accompanied by 2 friend or represertative.
please contaet Miss Chen at j.cheni@kaa orpuk / Kensington Aldridge Academy, | Silchester, Foad, London, W10 SEX
0207 313 3805 as soon as possible. Student Mamnie is also able to attend and participate i the mesting if you feel it is
apprapriate to do so. Fleass advize if you have 2 dismbility or specol nesds which would affect your abilicy to zttend a
meetng at the school. Also, please inform Miss Chen if it waould be helpfid for you to have an interpreter pressnc ac the |

miEatng.

Vo kawe the right to make a request to hold the meeting via the use of remote acoess. Please inform Miss Chen if dhis
is your preference when making your reguest for a mestng. Y'ou are advized to consider the following, befare
FEQUESHnE A PEMODLE ACCESS Mesting:



e
7
=,
.

= The techrodogy that will be used for the Board of Trustee mestng.

#* Do you have an appropriate space free from other distractions o enable you to participate fully with
A remote access meeting?

=  [fyou have Bmited access to the Int=rmet, int=rmittent s=rvice, or slower speed Internet, you should
ROt PEQUsSE 3 METOte MEetng.

= [ you initially ask for a2 meeting to be held via dve use of remote access then decide to withdrae the
reguest, you should mform the Board of Trustees without delay.

= [ a reinstztement meeting would make no practical difference because, for example, Soudent
Mamie kas alrezdy returned to schiool fallowing the expiry of dhe suspension. if requasted, the
Board of Trustees must still mest to consider whecher the: pupil showld or would have besn offically
allowed back into the school

I you think this exclusion has ooourred a5 2 result of discrimination then you may also make 2 daim under the Equalicy
Ace 2000 to the Firse Tier Tribunal (Specizl Education Meeds and Disability] in the case of disabilicy discriminaton, or
the County Court, in the case of ather forms of discrimination. Making a claim would not affect yowr right to make
represenmtions o dve Board of Trustees.

You may fnd the fallowing sources of free and impartizl advice and informzton wseful:

#  The Depantment for Education’s Suidance for parents and carers on behasviowr, suspension and
permanent sochesion, which can be fourd here: httpsiwwrarpov. o movernment/publication s'sckool-
exclusions-guide-for-parerts

*  Every local area bas 3 SEMDIAS service who provide information, advice and support to children and
young people with SEMD, inchudng on suspensions £ eeclusions, which can be found here:

scowncilfordisabledchild ren. org. wkabout-us- WWnetworksfinformation-advice-and-support-
services-network

=  Coram's Child Law Advice servics can be acosssed through their websits
vttp = Vichild lawadvice org ukfinformation-pages’school-moclusion’ or contacted on 0300 330 5485
from Monday to Fridzy, Sam — Epme

*  ACE education run 2 limited service and cam be reached om 0300 0115 142 on Monday o
Wedresday from |0am to Ipm during t2rm gme. Information can ba found on the webisice:
ttpefrwner ace-ed orpula’

*  Independent Frovider of Special Education Advice (known as IF3EA — www ipses orguk is a
registered charity. |t offers fres and independent information, advice and suppont to help get the
right education for children and younp people with all kinds of special educational needs [ZEM) and
disabilities.

= A copy of the Government's guidance, ‘Suspension ond permanent exdusion ffom maointamed schools,
acodenyes and pupsd referral urits in England incdwding pud movement’, n be downloaded from the
Ciepartment for Education's website zC s varanar pon b rmmenvpublictions’school-
exclusion.

I you require advocacy support in relton oo youwr child's school suspension or belisve your child may be 2t risk of
being permanendy socluded, advice is available via the Clement fames Centre. Fleass email
earhyvinterventoniTicleme names.org or call 0207Z2 18810 Yow can also discuss 2 formal referral with your child's
Diirector of Learning.




Tou and Student Mame ars reguested to atiend a reintegration nterview wich Staff Mame ac A on dame 2t
timne. If that i not convenient, please con@ce the schoal a5 soon as possible o arrange 3 muikhle 2kermative dace and
time. The purpose of the reint=gration mterview s ©o disouss kow best your child’s requrn o school can be managed.

Student Mame's suspension expires on Date and we sxpect himdher to be back in the academy at that time.

ours sincerely,

P

Anna Jordan
Principal



Appendix C: Suspension letter (5.5-15 days)

AN

Diear Parent Salutation,

| = writing o inform you of my decision o suspend student namie for 2 ficed period of X days. This means duat
student name will not be allowed in school for dhis pericd. The suspension begins/began on dace and ends on date
at timme,

| realise dhat this suspension may well be upsetting for you and your family, but the decision to susperd student name
kas mot been chken lighdy. Soudent name kes been suspended for dhis fooed pericd because reasonis) for
SUSPENSion.

Az part of hisfher suspension, Soudent Mame was provided with 2 hard copy of gur suspension Work Fack. We
expect Student Mame to complece this work pack by accessing Google Classroom and present it to
histher Director of Learning during the reintegradon meeting. Failure o complets dhis work will resulem an
increased sanction.

ou bave a duty to ersure that your child & not found in 2 public place during the first five school days of dhis
suspension iLe. [specify dates] unless deere is reasonable justification for dhis. | must warn you dat you may be
prosecuted ar receive 2 perclty notice fram the local authorety, if your child is found in a public place during normal
school kours, an the specified dates, without rezsonable justification.

From the swth school day of student name's suspenson [date] uritil the expiry of the suspansion [date] we will
provide suitzble full-time educaton. | have today informed the Qomiston Aczdemies Trust (CAT) of student names
suspension and they will cortzct you directly sbout the arrangements for deeir education from e socch day of
SUSPENSION.

ou bave the right to request a mesting of the Board of Trustees 2t which you may make represenztorns and the
trustze bozrd must consider whedher the suspended pupd should be reinstated. As deve toml number of days of
suspension now exoseds more than free school days in one term the poverning board must meee if pou request it o do
s0. Thie larest date by which dhe trustee board must mest is [insert dace — no later than 50 school days firom
the date this suspension].

If you wish to maks representations w the Board of Trustees and wish to be accomipanied by a friend or represertztoe,
pleaze contact Miss Chen at j.cheniTkas crpuk o Kensington Aldridpe Academy, | Silchester. Foad, Londan, W0 SE
207 313 3805 as soon as possible. Student Mame is also able to 2ptend and participate in the mesting if you feel it is
apprapriate to do so. Fleass advize if you have 2 disbilty or specil ne=ds which would affect your abilicy to zttend a
meetng at the sthool. Also, please inform Miss Chen if it would be helphd for you to have an interpreter presanc ac the

mesting.



Yo hiawve the right to make a request to hold the meesting via the use of remote access. Flease inform Miss Chen if this
is your preference when making your reguest for a meeting. You are advised to consider the following, before
FEQUESHInG 3 FEMDbE ACCRSS Mesting:

*  The techrodogy that will be used for the Board of Trustee mesting.

+ Do you have an appropriate space free from other distractions o enable you to partscpats fully with
a remote access mesting!

* [ you have Bmited access to the Inbermet, intermittent seriice, or slower spesd Internet, you should
ROt request 3 remaobe mestng.

* [ youinidally ask for a meetng oo be held via e use of remote access then decide to withdraw the
reguest, you should mform the Board of Trustess without delay.

+  |fa reinstzt=ment meeting would make no practical difference beuse, for example, Student
Mamne has already returmed to school following the expiry of dhe suspension. if requested. the
Baoard of Trustees must sbll meet to consider whether the pupil should or would have been offically
allowned back into the school

I you think: this sxclusion bas ocourred as 2 result of discrminztion then you may also make 2 daim under the Equalicy
HAce 20010 to the Firse Tier Tribunal (3pecial Education Meeds and Disability) in the cse of desability discriminatan, or
the County Court, in the case of other forms of disorimination. Making a claim would not affect yowr right to make
representations to the Board of Trestees.

Viou may find the following sources of fres and impartizl advice and information wsesul:

*  The Depanmment for Educaton’s Guidance Jor parents and carers on behasiour, suspension and
permanent sxclesicn, which can be fourd here: httpeiSnsearpow. uldmovern ment/publication s/school-
exclusions-puide-for-parents

*  Ewery local area bas 3 SEMDIAS service who provide information, advice and support to children and
young people with SBMD, including on suspensions / ewclusions, which can be found hers:
kittp s Voown citfio rdisabledchild ren. org. ukcabout-us- O retworksinformation-advice-and-support-
services-network

+  Coram's Child Law Advice servics can be acosssed through their websits
kittp s Vchildlawadvice org ukfinformation-pagesischool-mousion” or contacted on 0300 330 5485

from Monday to Friday, Sam — épm

*  ACE education run 2 limited service and can be reached on 0300 0115 142 on Monday to
‘Wedresday from | 0am to |pm during term dme. Informztion can be found on the websice:
hibtpefrarer ace-ed orgulsl

*  Independent Provider of Special Education Advice (known as IPSEA — www ipsea orpukl s a
registered charity. It offers free and independent information, advice and support to help g=t the
right education for children and young prople with all kinds of special educational reeds [SER) and
disabilities.

+ A copy of the Gowvernment’s puidance, "Suspension ond farmanent aedusion {rom maintamed schooks,
acadenyes and pupd referral ueits in England incuding pupd movement’, can be downloaded from the

Department for Education's website 2t httpsyarsnwsov.ukpovernmentpublications’'schaol-
exclusion.




(AR

i you require advocacy suppaort in reldon to your child's school suspension or believe your child may be at
risk of being permanently sxchuded, advics is available wia the Clement James Centre. Flease email

marhyinterventioniTicems nifames.org or cll P20TEZIEE10 You can also discuss a2 formal referral wich your
child's Director of Leaming.

Vou and Student Mame are reguested to attend a reintegration nterview with Staff Mame ac A& on date at
time. |f that is ot convenient, pleass contace the schaal 25 soon as possible to arrange 3 uichle altermatve dace and
tme. The purpose of the reirtegration mterview s ©o disouss kow best your child's recurn oo school can be managed.

Student Mame's suspension expires on Date and we exgpect himdher to be back in the academy at that time.

Tours sincerely,

_,ng\m

Anna |ordan
Principal



Appendix D: Suspension letter (15+ day suspension)

AN

Dear Parent Salutation,

| zm writing to inform you of my decision o suspend student namnie for 2 foeed period of 2 days. This means dat
student name will not be allowed in school for dhis pericd. The suspension begins/began on dace wnd ends on daoe
at timne,

| realize dhat chis suspension may well be upsetting for you and your family, but the decision o susperd student name
kas mot been ke lighdy. Student name Fes been suspended for dhis foosd pericd because reasonis) for
SUSPENSI0N.

Az part of hisiher suspension, Stedent Mame was provided with 2 hard copy of cur suspension Work Fack. We
expect Student Mame to complece this work pack by accessing Google Classroom and present it to
histher Director of Learning during the reintegraton meeting. Failure to complets duis work will resuleim an
increased sanction.

ou kave 3 duty to erswere that your child & not found ina public place during the first five school days of dhis
suspension Le. [specify dates] unless dhere is reasonable justfication for dhis. | must warn you dhat you may be
prosscuted ar receive 2 perczity notice from the local authorety, if your child s found in 2 public place during normal
sthool kours, on the specified dates, without reasonable justification.

From the socch schoal day of soudent name's suspension [date] uritil the expiry of the suspension [dace] we will
provide suitzble full-time educzdon. | have today informed the Comiston Acdemies Trust (OAT) of student name’s
suspension and they will cortact you directly sbout the arrangements for deeir education from dee sbech day of
SUSPERSION.

Az the wizl number of days of suspension exceeds more dan 15 schaol days in tol m one t2rm, dhe governing board
must mest o consider whether dhe suspended pupil should be reinstated. Az dhe review mesting you may make
representations oo dhe gaverning baard if you wish. The powerning board must meet by [insert date — nio later than
15 school days from the daoe this suspension].

If you wizh to make represenations o dhe Board of Trustees and wish to be accomipanied by a friend or represerntatrne.
please contzot Miss Chen at '|.|:h-=|1@l=.=.nm.u / Eensington Aldridpe Academy, | Silphester Foad, Landon, W0 SEX S
0207 313 3805 as soon as possible. You will, whether you choose to make representations or not, be notified by the
clerk to the poverring board of the tme, date, and locztion of the meeting. Flease advise if you kave a disabilicy or
special needs which would affect your ability oo atterd 2 meeting 2t the school  Also, please mform Miss Chen if ic
would be helpful for you to hawe an mterpreter present at the meetng.



o biave the right to make a request to hold the meeting via the use of remote access. Please nfarm Miss Chen if dhis
iz your preferance when making your reguest for 2 meeting. Vou are advized to consider the following, befare
FEQUESHINE 3 FEMODE ACCESS Mesting:

+* The t=chrofogy that will be used for the Board of Trustes mestng.

#* Do you have an appropriate space free from other distractions to enable you to partcipate fully with
a remote access meeting!

+  [fyou have Emited access to the Intermet, intermictent service, or slower speed Internet, you should
POt request 3 remaote meedng.

= [f you initizlly ask for a meeting o be held via the use of remote 2ccess then decide to withdraw the
reguest. you should mform the Board of Trustess without delay.

*  |f a reinstatement meeting would make no practical difference because, for exampls, Student
Mamme kas alrezdy recurned to schood following the expiry of dhe suspension. if requested, the
Board of Trustees must still meet to consider whether the pupil shouwld or would have besn officially
allowed back into the school

1§ you think deis exclusion has coourred as 2 result of discrimiration then you may also make 2 daim under the Equalicy
Aee 2000 to the Firse Tier Tribumal (3pecial Education Meeds and Disabiligy] in the case of desability discrimiration, or
thee County Court, inthe case of other forms of discrimination. Making a claim would not affect yowr right to make
represencations oo the Board of Trestees.

Vo may fnd the following sources of free and impartizl advice and information useful:

#  The Department for Education’s Suidance for parents and carers on bekasviouwr, suspension and
permanent exchesion, which can be fournd here: hetpsiwsrapow. il movernment publication s'school-
exclusions-puide-for-paremts

*  Every local area has 2 SEMDIAS service who provide information, advice and support to children and
yourg people with SEMD, including on suspensions [ exclusions, which cam be found bere:
Frttpsecoun ciio rdisabled chilid ren. o rg. uc s bout-us-0iretvnorksinformaton-a dvice-and-puppore.-

serwices-nebsork
+  Coram's Child Law Sdvice service can be acoeszed through their websies
s=fichilkd ewadvice org ulkoformatio fschool-soclusion’” or contacted on 0300 330 5€85

from Monday to Friday, Sam — Epm

+  ACE education run 2 limited service and can be reached on 0300 0115 142 on Monday to
Wedresday from | 0am to |pm during term dme. Informztion can be found on the websioe:
bttpewnarer. ace-ed orpuk’

+  Independent Frovider of Specizl Education Advice (known as IFSEA — wees ipses orguk] is a
repistered charity. It ofiers free and independert information, advice and support to help got the
right education for children and poung people with all kinds of special educational reeds (ZEM) and
disabiliies.

+ A copy of the Gowvernment's paidance, "Suspension and fermanent exdusion from maintamed schools,
ooodenyies and puisi referrol weits in England, inowding pupd movemsend’, can be downloaded from che
Cepartment for Education’s websios at hopsywenw. povoauk’povermmenvpublications’school-
exclusion.




i you require advoocy support in reltion to yowr child's schoal suspension or belisve your child may be =t
risk of being permanenty sxcuded, advice is available via the Clemene James Centre. Flease email
earhvinterventionTiclementames.org or call 12072218810, You can also disouss 2 formal referral wich your
child's Director of Learning.

fou and Student Mame are reguested to attend a reintegration nterview with Staff Mame ac KKAA on date at
time. If that = not convenient, pleass cont@ce the schaal 25 soon as possible o arrange 2 suichle altermatve date and
time. The purpose of dhe reintegration mterview is 0o disouss kow best your child's meturmn o school can be managed.

Student Mame's suspension expires on Date and we expect himdher to be back in the academy at that time.

ours sincerely,

_,ngt

Anna jordan
Primcipal



Appendix E: Permanent Exclusion letter

Dear Parent Salutation,

I novwr need to write to you to s@Eoe that — with regret — | have decided to exclude Student Mame permanenty with
effect from Drate. This means that Student Mame will not bz allowed in this school unless hefshe s reinstated by the
Baard of Trustees Alterrativs arrangements for Student Mame's aducaton will be made.

I reglise dhat this excluson may well bz ups=tting for you and your family, but the dedsion to exdude Student Mame
ks ot been ken lighdy, Student Mame has besn socleded permanendy becauss Beason.

Az this is a permanent sclusion the Board of Trusoees must mest 0o consider remsating your child. At dve hearing you
may make representations o the Trustees if you wish, and ask them to reinstate your child in school. In dee light of its
consideration, the trustees can either: decline o reinstate yowr child; or direct reinsttement of your child immedtely
ar on & particular date. If the trustees decide against reinstatement of your child, you can reguest their decision to be
reviewed by an independent review panel

Thie Board of Trustess shauld try 6o meet by [date — 15 school days from the date the exclusion].

I you wish 63 make representations to dhe Trostess or bring = friend or representative to support you, please cartact
Mr Vinter (fovintzn@yahoo.couk or 07554 482 91%) as soon 2s possible. He will also be ahle to explain the Trustes
review process oo you Student namne is also able oo attend and participate in dve mesting if you feel it is appropriate
fior them o do sou

Vou will, whether you choose to make representations or not, be notified by Mr Vinter of the tme, date and location of
the mesting. Please advise if wou have a disabilicy or special needs which would affect wour ahiliy to attend the meeting.
Alzo, please inform Mr Vineer if it would be kelpful for you to kave an interpreter present 2t the mesting.

Tou have the right to make a request to hold the meeting viz the use of remote access. Please inform Mr Yinter if this
is your preferance when making your reguest for a mesting. You are advised to consider the following, before
reguEsting 3 FEMCLE AcCess masting:

*  The techrclogy that wil be wsed far the governing board meating.

* Do you have an appropriace space free from cther distractions to =nable you to partiopate fully with 2
rEmMOoLE 2ccess mesting?

* K you have limited access to the Int=met, intermittent serdce, or slower spesd Intermet, you should not
FECUESE 3 FEMOLE Mestng.

*  Hyouinitally ask for a mesting to be held via the use of remote 2ccess then decide to withdraw the
request, you should inform the poverming board without delay. The poverning board should without
delay, arrange the meeting to be held facs to face.

*  Hyou thirk this sochesion has coourred as 2 result of discrimination as defined by dhe Egualicy Act 2010,
then you may raise this with the governing board

W'e willl set wark for Soudent Mame to be completed during the first Swe school days of this exdusion. Soudent
Manne will b= provided with 2 hard copy of cur suspension Work Fack 'We expect Student Mame to complete
thiz work pack by accessing Google Classroon.

Vou have a duty to erswre that yowr child s not found in 2 public place dwring the first five school days of dhis exclesion,
i.e between Date and Dave, urdess there is reasonable justficaton for this. | must warm you that you may be



prosscuted ar receive 2 peralty notice from the Local Sudhericy if your child is found in 2 public place during normal
school lowrs, on the specified dates, withowt reasonabde justification.

e R et SRS o the sicch school day of Student Mame's excusion onwards i.e

Date. the Lacal Authority will pravide suitzble fill-time sducation. have today informad dae Ormiston Academies Trose
(2AT) of Student Mame®s exclusion and they will contact you direcely about the arrangements for Student Mame's
education from the sisth day of sxclusion.

B Soudent Mame is 2 Looked Aster Child, dves Crmiszon
Academies Truse (OAT) will endeavowr to arrange alternative pravision from che firse day fallowing this exclusion.

From the sixth schaal day of the mecdusion onwards i.e. date,
name of L& where pupil lives Councl will provide suitable full-tme education. | have today informed nanne of
officer at name of local authority of your child's exclusian and dhey will contact you abowt the education
arrangemernts from the sooth school day of dve swclusion. Wow can contact them 2t contact details.

Vo may Snd the following sources of fres and mpartial advice and information useful:

*  The Cepantment for Eduction™ Guidance for parents and carers on bebaviour, suspension and permanent
exclusion, which cn be found hers: kittpsPwwow.gov.uk’pove rmmeentipublications’school -exdusions-puids-
for-parents

- Ewe:;r local area hias 2 SEMDIAS service who provide informaton, advice and support to children and young
people with SEMND, including on suspensions / exchasions, which can be found hiere:

Fttp sl icoun cilfordisabled child ren. o rg. ukcabout-us- Wmebworksinformaton-advice-and-support-serices-

reEpwark
*  Coram's Child Law Advice service can be accessed through their website
oichilld ewadvic e org ukinformatio fschool-sxclusion’ ar con@ceed on 0300 330 5485 from

Monday o Fricay, Sam — épmi.

*  ACE education run z limited service and can be reached on 0300 0115 142 on Monday to Wednesday from
I0ami to |pm during term time. Irformation can be found an the website: hbtpSosrarace-ed orguk’

*  Inde=perdent Frovider of Zpecial Education Advice (known as IPSEA — www ipeea orpuk] is a registered
charity. It offers free and ndeperdant information, advice and suppart to kelp gt dee right aducation far
children and young people with all kinds of special edwcational needs [SEM) ard disabilrees,

* A copy of the Government’s puidance, "Suspension and parmanent axdusion [rom mointaired schools, aradamiss
and pubil referrad units i Englond, induding pubdl movement’, can be downloaded from the Depantment for

Eduztion’s websitz ar hmﬁ-‘.’n'.w,gg'.r.l.lt"gguEmmunt."@hlil::ll:il:-n:":chn-ul-a-cl:lu:i:n]

Yiou may also wish to contact Faul Waorts, Senior Ecclusions Cficer, who can provide advice on dhe process of
exchzion. He can be contacted by ealephoning 0207 745 S£14 or by emailing  paulworesiTirblr gov.uk
Yours smcerely,

_,ngq

Anna Jordamn
Principal




%
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KAA Guidance on Pupil Exclusion fronn School
A Guide for Parents and Carers

The government reguires us to formally t=ll you when the FrincipalHead Teacher of an academy has decided o
exchude your child. The attched letrer does this

It is impormne for you to know thae exclusion cn only be for a breack of the academy behaviour policy, and
mizy be for a fixed period or permanent. The lecter tells you what type of sxclusion bas been imposed and ics

|ermth.

foau may s=ek advice about dhe sxclusion by concting the loml autharity where you Iive and also by seaking
advice from am independent scurce. The amached better containg contact information for these souroes,

Tau kave 3 right to make representtions o dve Board of Trustees of the academy about this exclusion. When
and kowr dhis will bappen will depend on the type of exclusion ard the period of dme invohed. Tou make
represantation by writing to the Principal who will foremed this o BAA for approormte action.

Thres members of the Board of Trustess 2re required to review cer@in exdusions. This review mesting s
reguired if the exchusion of your child is in one of dve followng categories {permanent exclusion].

FZA® will invite you to attend this review meeting which, depanding on the availabilty of rrustees, should
normally Gke pleos within 15 school days.

Tou are entitled to irvite 3 represenative of the local authoricy oo attend 2 meetng of an academy’'s Board of
Trustees as an abserver. However, the local suthority repressnative can only make repressnations with the

Board of Trustess” consent.

If you hove difficufty understanding this note, please contoct KA8 wsing the contoct informotion provided on

the l=tter informing you of your chilo's exclusion.



